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DICKSON COUNTY

April 2008

Tennessee Comprehensive Systemwide Planning Process
(TCSPP)

Assurances
with Signature of Director of Schools

| certify that _Dickson County Schal System has utilizeel data and other requiremeqtested
from each department, as shown in the Compliance Matrix 5.1 found in the Framework/Guide

thedevelopment of our TCSPRe school system will operate its programs in accordanmfethéth all
required assurances and certifications for each program area.

| CERTIFthat the assurances referenced above have been satisfied to the best of my knowledge.

Signatre of Director of Schools Date Signed
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COMPONENT 1

SCHOOL SYSTEM PROFILE DEVELOPMENT AND
COLLABORATIVE PROCESS IDENTIFICATION
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 1.1

Evaluation of Our Process for

Developing Prioritigsr Improving Schools

The collaboration process was used as evidenced by instiakixngliders listed beldweview of
research based systemwide improvement apprasetmsred and analyzed to guide our pAdicess.
programs in the systenpstpand stanchion the results of this system widé\pnoee seeds
assessmesarecompleted Isgaffto determine program needs to increase student achievement

Composition of th€oreleadership Teangkisting required

Member

Role

Charles Dairie

Director of Schools

Dr.Vivian McCord

Federal programs

Gail Mosley Principal

Cindy Gilliland Student Information System

Ernestine Adams Elementary Instructional Supervisor
Devin Sisco Secondary Instructional Supervisor
Tommy Lee Elementary Spedtalucation Supervisor

Linda Koellein

Secondary Special Education Supervisor

Dr.John Gunn

Attendanc& Security

Pat Semore

Technology Career and Technical Education

Devin Sisco

Extended Contracts

Brooks Duke

Supervisor of Testing

Evonne Dunn

Literag Coordinator

Madonna Walker

Professional Development

Tom Thomas

School Board Member
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April 2008

TCSPP TEMPLATE 1.1

DICKSON COUNTY

Evaluation of Our Process for

Developing Priorities for Improving Schools

The collaboration process wasasevidenced by includingtakeholders listed below.

Component 1 Member

Role

Tommy Lee, Chairperson

Elementary Special Education Supervisor

Charles Daniel

Director of Schools

Ernestine Adams

Elementary Instructional Supervisor

Devin Sisco Exended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security
Pat Semore Technology, Career and Technical Education

Dr.Vivian McCord

Federal Programs

Linda Koellein

Secondary Special Education Supervisor

Matthew Burns

Geneal Education Teacher

Teresa Chandler

Special Education Teacher

Anthony McCord

Student

Jan Ford General Education Teacher
Linda Schmittou Paraprofessional

Bernice Lee Community Member
James Martin Community Member

Rosie Potts Paraprofessional

Madona Walker Professional Development
Gail Mosley Principal

Renee Vestal

Career and Technical Teacher

Paul Brown, Ph. D., ABPP

Health Service Provider

Janet Tenry, PT455

Registered Physical Therapist

Charles Vaughn Maintenance Department
Melissa Garton Transportation

Cindy Gilliland Student Information System
Michell&irnis Food Services

Linda Frazier

Financial

Brooks Duke

Supervisor of Testing
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 1.1
Evaluation of Our Process for

DevelopingPriorities for Improving Schools

The collaboration process was used as evidenced by instiakihgldhers listed below.

Component 2 Member

Role

Dr.Vivian McCord, Chairpers| Federal Programs

Charles Daniel

Director of Schools

Ernestine Adams

Blementary Instructional Supervisor

Devin Sisco Extended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security

Pat Semore Technology, Career and Technical Education

Tommy Lee Elementary Special Education Supervisor

Linda Kellein Secondary Special Education Supervisor

Angie Owen General Education Teacher

Emily McCollum Special Education Teacher

Sydney Sisco Student

Linda McKinley Paraprofessionals

Dr. Lori Weiss Busines§ommunity Member

Tammy Spicer

Parent of Spediducation Student (Speech)

Laurie Parker

Paraprofessional

Madonna Walker

Professional Development

Gail Mosley

Principal

Pat Semore

Career and Technical Teacher

Gary Kimmons

Maintenance Department

Melissa Garton

Transportation

Cindy Gilliland Studeninformation System
Michelle Zimi Food Services

Linda Frazier Financial

Cora Smith Parent

Brooks Duke

Supervisor of Testing
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 1.1

Evaluation of Our Process for

Developing Priorities fonproving Schools

The collaboration process was used as evidenced by instiakihgldhers listed below.

Component 3 Member Role
Brooks Duke, Chairperson Supervisor of Testing
Charles Daniel Director of Schools
Ernestine Adams Elementary Instiaogl Supervisor
Devin Sisco Extended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security
Pat Semore Technology, Career and Technical Education
Tommy Lee Elementary Special Education Supervisor
Linda Koellein Secondar$pecial Education Supervisor
Kimberly Lambert Special Education Teacher
Anthony McCord Student
Kristie Gilbow General Education Teacher
Debbie Jarman Paraprofessionals
Madonna Walker Professional Development
Gail Mosley Principal
George Duffy Careeand Technical Teacher
Cindy Gilliland Student Information System
Connie Chandler Parent
Vivian McCord Federal Programs
Evonne Dunn Literacy Coordinator
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 1.1
Evaluation of Our Process for

Developng Priorities for Improving Schools

The collaboration process was used as evidenced by instiakihgldhers listed below.

Composition of the Component Leadership Téastiag required

Component 4 Member

Role

Ernestine Adams, Chairpersor Elematary Instructional Supervisor,

Charles Daniel

Director of Schools

Dr.Vivian McCord

Federal Programs

Devin Sisco Extended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security

Pat Semore Technology, Career and TechnicatBdu

Tommy Lee Elementary Special Education Supervisor

Linda Koellein Secondary Special Education Supervisor

Kristie Gilbow General Education Teacher

Linda McKinley

Paraprofessional

Madonna Walker

Professional Developn@adrdinator

Gail Mosley Piincipal

Cindy Gilliland Student Information System
Linda Frazier Financial

Connie Sullivan Parent

Brooks Duke

Supervisor of Testing

Evonne Dunn

Literacy Coordinator
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 1.1

Evaluation of Our Procefss

Developing Priorities for Improving Schools

The collaboration process was used as evidenced by instiakihglders listed below.

Component 5 Member

Role

Linda Koellein, Chairperson

Secondary Special Education Supervisor

Charle®aniel

Director of Schools

Ernestine Adams

Elementary Instructional Supervisor,

Devin Sisco Extended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security

Pat Semore Technology, Career and Technical Education

Tommy Lee Elematary Special Education Supervisor

Dr.Vivian McCord

Federal Programs

Madonna Walker

Professional Development

Gail Mosley Principal
Cindy Gilliland Student Information System
Michell&irnis Food Services

Linda Frazier

Financial

Brooks Duke

Supervia of Testing

Evonne Dunn

Literacy Coordinator
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 1.1

Evaluation of Our Process for

Developing Priorities for Improving Schools

The collaboration process was used as evidenced by instiakiddrs listed below.

Component 6 Member

Role

Dr.Vivian McCord, Chairper

Federal Programs

Charles Daniel

Director of Schools

Ernestine Adams

Elementary Instructional Supervisor,

Devin Sisco Extended Contracts, Secondary Instructional Supervisor
Dr. John Gunn Attendance, Security

Pat Semore Technology, Career and Technical Education

Tommy Lee Elementary Special Education Supervisor

Linda Koellein

Secondary Special Education Supervisor

Madonna Walker

Professional Development

Gail Mosley

Pringpal

Kimberly Hale

Career and Technical Teacher

Brooks Duke

Supervisor of Testing

Evonne Dunn

Literacy Coordinator
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Collection of DataNarratve Response Required
How were data collected and organized for school system profile?

Data have been collected and org&mizethéollowing areas:

e Student characteristics

e Staff characteristics

e School characteristics

e Parent/guardian demogcaph

e Community characteristics

e Student performance

¢ Financial Data

¢ Perceptual Data

e Equity & Adequacy in resources, support & personnel to our schools
« Delivery of services to our schools

Data collections for the system profile will be distribgradnisyfiom different supervisors. T
following sources of data will be colldaigldson County Schomlassess information about stud
20’7 08 Report Card, Student population profile, Star Student, Demographic Data, Brigan
resuts, Early Success results, Easy IEP infoSpatal,Education Tallesnpetency profiles,
ClarityCyclical Performance Review (E&jational Needs Index, Census Scope, System
demographic, system financial data, eastth8tPSafe and Drugghteeds assessment sy
perceptual datwtaff characteristics, and community information. Thedeatev@& guide will be
reviewednd each person will be responsible for obtaining the necessary data.

Use of DataNarrative Response Reguai

How will you use your perceptual d&arveys, Interviews, and Questionnaires) as you revisit/re
the mission, vision, and beliefs of the system?

Perceptual data will be used to determine the mission, vision, and beliefs béthE@ysteen
Leadershiggam of Dkson County Scl@panel discussion, School leveCBR parent surveys
teachd® surveys, arsghool Safe and Drug Free needs assessmenivilbeagalyzetb determine
system perceptions, family and commetliafsand goals for the school system. All information
analyzed to develop a system level focus for Dickson County Schools.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Collecton of Student Performance Dalarrative Response Required
What types of student performance data are included in your profile?

Student performance data will incll2@BN&7 Report Cayd0@® i 07 TVAASTurnleaf repoyrts
Star Student, EdBP, AYP results, Brigance Test, Early Success, DRA, Think Link, Portfolio
Cyclical Performance Review (BBR)Perkins Report Card, and Objective Performance Inde
Student performance will be analyzed at the school aneldistiatijéetive, subject areas, and s
population areas.

Use of School Processes Datarrative Response Required

How have system office personnel provided equity and adequacy in resources, support, an
personnel to our schools?

Systensupervisomyersonnel have provided equity based on guidelines as required from i
programs. BEP guidelines have been followed in determining classroom sizes and school
Title 1 services are based epyperexpenditure. Spedatation services are equally distributeq
school to school. Course and curricula offerings are equally maintained to meet the studer
interesat all middle and high school .l&&et®olprovide equitable services for all studeoksam D
County Procedures for schools have become uniform across the district. Comparability rep
annally to ensure equity amongidil $chools.

CTE suppontssearcihasedmprovement in all areas. Community collaborationvistie ke 6fTE
program as evidenced with the use of Education Edge Steering committee. CTE supports
professionalism as evidenced by industry credentials and high qualified status for teachers
subjects for staff. The instrugbiegabm is driven by results of core indicators of performance
of a "B" on the Perkins Report Card is addressed with funding and staff development. Artic
agreements between CTE and Nashville State Community College and trsoii BGt ldaEhel€
provide articulation credadocentratardual credit is provided to seniors in selected program
TTCofDickson. An annual needs assessment is completed by all instructors to determine |
increase student as@ment. Student requests determine course offerings for both high schc
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 1.1

(Continued)
Evaluation of Our Process for Developing Priorities for Improving Schools

Delivery of Serviceslarrative Response Required
What insigts have we gained as to our delivery of services to schools?

Frequent meetings of the leadership team have provided professional learning for all me
discovery of differences in programs. Services provided to schools focus orostueleinstageds
federal guidelines. Teachers need to be awareeaf thieprofessional growth in order to meet
educational needs of students. Staff development needs to become uniform throughout th
Schools need to increase their fanasiyeement within the county. Schools continue to pursue
technology in the instructional prograrmary focus of using the objectives as the driving forc
classroom instruction continues to guide the decisions and programs.

Evaluation bthe Collaborative Proceskrrative Response Required
What are the strengths and needs otthlaborative process used in the TCSPP?

Our strengths for our systeatine collaborative process used across the leadership team in
a grop for a shared visiafery little oo territorial issussvearise from the different programs of
leadership team.

Our weakness for our system is tlegpaogeduret® evaluatihe programs instituted in the sys
A systematic meoisn is not in place to evaluate the action plan activities to determine their
and appropriatenesgiieetingtudent need®erceptual data is the driving force for program
effectiveness. While scores continue to increase, thespeaifanidf effective programs is not
available.
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April 2008 DICKSON COUNTY

COMPONENT 2

BELIEFS, MISSION, AnD SHARED VISION
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 2.1

BELIEFS, MISSION, and SHARED VISION
MOITO: Dickson County Schools: Shaping StioteSiuiccess

BELIEFSWe believe

i Education is the key to progress.

i Success is possible when those responsible for education communicate clear expectations t
can learn.

i All children, no matter their place of residence, race, fegtiioimoome, are entitled to a quality
education in a safe learning environieeinbrace diversity.

i All students should be taught a challenging, staséardarriculum and be exposed to high expe

i Responsibility for education iscshgrgtudents, family, teachers, administrators, and community

going communication between these stakeholders is essential to build more effective schools
i Learning is a lifelong process.

i Good role models are important to the develommethildfen.
i All people have intrinsic wamthpped learning poteatietieserve to be treated with dignity and re

MISSION STATEMENT:

In partnership with parents, community and students,
the mission of the Dickson County School District
Is for students to master state and national education standards
and to achieve their opersonal b €

SHARED VISION STATEMENT: The vision of the stakeholders of Dickson County Schools

i By the end of third gradetualbsits meet or exceed state grade level expectations in reading.

i All students receive quality, research based, data driven instruction.

i All students successfully complete their program of studies.

i All students are on grade level and remainl inrgitlgpaduation.

i All students graduate from the school district with the technological skills to compete succes
workplace or later in higher education.

i All students graduate with the knowledge and skills that will allow seetineio exercighagain a

high standard of living, interact effectively with others in society and compete in a glahaally (
society.

Asadministratoo$ Dickson Coumtg will

Utilize researtlased information and data to drisdgci
Hold high expectation for all students.

Provide a clear purpose and direction for teachers.
Al ign policies and procedures to maintain
Engage in adequate and appropriate internaraaldcextenunication.

Foster collaboration among staff and stakeholders

Develop an aspiring administrators' academy to identify eachesctaindidates for fugasitions
Use our resources in a cost effective manner without compromising quality.

Expect competency and effectiveness from classroom teachers as well as all staff members
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April 2008 DICKSON COUNTY

COMPONENT 3

ACADEMIC AND NON-ACADEMIC DATA ANALYSIS AND SYNTHESIS:
DEVELOPING PRIORITIES FOR IMPROVING SCHOOLS
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 3.1

Evaluation of Our Process for Developing Priorities for Improving Schools

Evaluation of Aggregated Datarrative Response Required

A thoroughdata collection and consistent analysis are included with assessment n
described

What are the strengths and needs of your system based on the aggiatgated

Strengthé
Systerawide
e The percentage of students scoring proficient and advanced on mathematics and langt

tests continues to increase, continteemeet or exceed state annual measurable standarg
and continues to well exceed state averages.

e Sixty-two percent of students in Dickson County take CTE courses compared to the ste
average of 58.66%

e Areview of the Perkins 3 Report Card indicates tore indicators of academic attainment
completion and participation of nd@raditional students is above the negotiated performar
level and above state performance level.

e A review of the Perkins 3 Report Card indicates the core indicators of plaicanten
completion of noftraditional students is above the negotiated performance level but bel
the state performance level.

e A review of the Perkins 4 Report Card indicates all three core indicators are above the
negotiated performance level and abowegtate performance level.

e Student achievement NCE 3 year average scores have consistently increased in all su
since 2004 for grades-B and exceeds the state average in all content areas.

e TVAAS scores for the system westraight A's as measured by the state grading scale.
TVAAS 3-year mean NCE gains exceeds the state average in all content areas and ing
at a higher rate than the state in Math, Reading/Language Arts, and Science.

e An analysis of the thregear K-8 TVAAS gains reveals no significant problems across all
grade spans with all grades exceeding state averages in Reading/Language Arts and §
and most grades exceeding state averages in Math and Social Studies.

An analysis of curriculum reporting categes across grade levels indicates specific needs
vary according to grade. No specific curriculum objective could be identified as needin
improvement throughout grades33

High School

e High School observed scores are above or emutle projected scores in English I, Engl
II, Writing Assessment, ACT Math, and ACT English.

e Mean scores for Biology, U. S. History, Writing Assessment, ACT Composite, ACT En
ACT Reading and ACT Math have increased from previous years.

e The percat of students passing most Gateway Language Arts and Science and EOC Er
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April 2008 DICKSON COUNTY

Physical Science and US History exams remains above 96%.

Needs
Systerawide
e TVAAS gains for 2007 in math are below state average.

Ko8

e The percent of student proficient or advanced in social studies is significantly lower tl
other three content areas.

e After high TVAAS gains in social studies in 2005, gains in grades 5, 6, and 8
consistently decreased.

e Although aboe the state average in gradeS,3he category of computation is significan
lower than other reporting categories.

e Brigance data indicate Dickson Elem School and Oakmont Elem schools el
kindergarten sutdents score notably lower than other distementary schools.

e DRA data indicate 26% of entering 1st grade students are not reading on grade level.
percent varies significantly between different elementary schools.

High School

e High School observed scores are beltw projected scores in Math Foundations, Biolc
Algebra I, Physical Science, ACT Composite, ACT Science Reasoning and ACT Re
The gap between predicted and observed has steadily increased in Algebra | since 20(

e Dickson County was rated "Below" the State Report Card in Algebra I, Biology,
Foundations Il, ACT Reading, and Writing.

e Although graduation rates continue to meet state assigned county benchmarks, the st
goal has not been met.

e Threeyear mean ACT scores remain slightly belowestaverages.

There is evidence provided that the data examined inaeluokethe following neacademic an
academic assessment data: (e.g., TCAP, Gateways, dropout rates, attendance rates,
rates,E-TigerReport dateand Specidtd federatables).

What evidence/sources support your response?

The committee reviewed the results f@BBihe7 Report Card, Think Link data, DRA results r¢
Special Education federal tebdekins Report CarfiSBA financial reports, TVAAS reponts,a8y
Diagnostic TVAAS reports, CRT reports, and AQTdejgoniéning the strengths and needs for
Dickson County Schools.

Tennessee Comprehersi8ystemwide Planning Process (TCSPEpmponent 4 Padgk9 of 120



April 2008 DICKSON COUNTY

TCSPP TEMPLATE 3.1

Evaluation of Our Process for Developing Priorities for Imps&aiagls

Evaluation of Disaggregated Datarrative Response Required

A thorough data collection and consistent analysis are included with assessment n
described

What are the strengths and needs of your system based on the disaggregated data?
Strengthé
Systerawide

e When comparing the economically disadvantaged subgroup to the total population,
no significant difference in the percentage of student's proficient or above, exg
Algebra 1.

e An analysis of lhsubjects’ achievement levels and all grade levels reveals no or very |
difference between male and female students.

K-8

e The percentagef students with disabilities scoring proficient on achievement test is
increasing in bth Mathematics and Reading/Language Arts and exceeds the state av

e Analysis of the system TVAAS Diagnostic Report indicates significant progress in c
the achievement gap between low, middle, and high achievers in Reading/Language

e The perent of economically disadvantaged students proficient or advanced at eack
level does not differ significantly from the percent for all students in both Math
Reading/Language Arts.

e Most grades showed significant increase in the percent of studigtdisabilities scoring
proficient or advanced in Mathematics and Reading/Language Arts. Several grades
increase over 10%. The level of special education student expectation has risen t
levels, therefore, increasing student achievement.

e The percent of African American students scoring proficiandvanced increased
remained constant from the previous year in all grades in Math, Reading/Languag
and Science.

e The percent of students proficient or advanced in Math and Readiggéhge Arts
continues to increase for the students with disabilities, economically disadvantaged,
English Proficient, African American and Hispanic subgroups.

e All subgroups with an N count of 45 or more, except SWD, made AYP by the status
method. 8VD made AYP by safe harbor.

High School
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April 2008 DICKSON COUNTY

Needs

When comparing economically disadvantaged subgroup to total population, the
significant difference in the percent of students scoring proficient or advanced ¢
Gateway or EOC test wgan Algebra I.

The percent of students with disabilities proficient or advanced in math continues to
increase and now exceeds the state average.

Systerawide

LEP and SWD subgroups, while improving, continue toest@low our general populatio
A review of Perkins 3 Report card indicates thatledhggrated groups students scored
below the negimated performance level in the core indicator of skill proficiencies but th
was above the state level and a 2.3A&ta@ase over the prior year score.

A review of the subgroupgsom the Perkins 3 Report cairtlicates that African American
score below the negotiated performance level in core indicators of academic attainme
placement.

A review of the subgroupsom the Perkins 3 Report cairttlicates that Hispanics score
below the negotiated performance level in core indicator of placement.

A review of the subgroupgsom the Perkins 3 Report cairtlicates that males score belov
the negotiated performance levekore indicators of academic attainment, skill proficiel
and placement while females score below the negoiated performance level in acader
attainment.

A review of the subgroupfrom the Perkins 3 Report cairtlicates that students with
disabilities scoe below the negotiated performance level in the core indicator of place
A review of the subgroupgsom the Perkins 3 Report cairtlicates that economically
disadvantaged students score below the negotiated performance level in all core indi
A review of the subgroups from the Perkins 4 Report card indicates that students with
disabilities score below the negotiated performance level in all core indicators

Kos8

In mathematics the students with disabilitiesggobp failed to make AYP by the stat
method.

In reading/language arts the students with disabilities and limited English pro
subgroups failed to make AYP by the status method.

The percent of students proficient or advanced in social studies siet@scohorts of
students move from 4th to 5th and from 6th to 7th grades for the African American,
economically disadvantaged, and students with disabilities subgroups.

High School

The out of course Gateway test takeontinue to score below desired goals in achieven
When comparing the subgroups to total population, there are significant differences it
students proficient or advanced for the African American subgroup for mathematics f
Algebra I, Biology, and Phsical Science.
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April 2008 DICKSON COUNTY

e When comparing subgroups to total population, there are significant differences in st
proficient or advanced for the students with disabilities subgroup in English I, Algebr:
Biology, and US History assessments. These differeacgg from 15 percent to 39
percent, the largest difference being in Algebra I.

e When comparing the subgroups to total population, there is significant difference in
students proficient or advanced for the Hispanic subgroup for English I, Biology,
Foundaions Il, and US History.

There is evidence provided that the data examined inaluokthe following neacademic an
academic assessment data: (e.g., TCAP, Gateways, dropout rates, attendance rates,
rates,E-TigerReport dateand Specidtd federal tables).

What evidence/sources support your response?

The following sources of data were examined to determine academic strengths and needg
data:20@ i 07 Report Card resull§ AP score§atewas; dropout rates, attendaates,Perkins
Report Cardpecial educatitaderatlables and AYP reports.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 3.1

Evaluation of Our Process for Developing Priorities for Improving Schools

Evaluation of NeAcademic Dat&larratie Response Required

What are the strengths and needs of your system based on-ieademic dar?

Strengths

Needs

A narrative synthesis of data/information is includedsfiettifically state<ritical areas of
strength and need based on the data/information presented.

The averagdtandanceateforthe subgrowgllstudergisabove the state goals and requireme
All schools Dickson Courdye considered safe schools as measured in the NCLB criterig
Teachers of core academic subjects ctuntiraes the requirements for obtaining the highly
status and meet NCLB guidelines for increasing the percent annually.

Promotion rates continue to be above statejold®mCounty Schools

Parents feel the schools in Dickson Cosafg ataces for their children.

The Code of Conduct is communicated to all students and parents annually.

Total student suspension numbers are down from the prior year.

Students, teachers, staff and administrators feel safe on school campumsdrecheotsts,

and on school transportation according to Title IV surveys.

Positive behaviors are reinforced by administrators and staff according to Title IV surve
Drills of emergency procedures are conducted on a regular bases.

Programs are in plé@support students with special needs such as academic problems

problems.

Character education is in place for all students inigiades K

The Dickson County Schools web page is kept up to date.

Translations for parents of English Langarages.@e available as needed with the assista
parenhome liaison.

Per pupil expenditures &a6B0 below the state averalgieh is $47 per student higher than
prior year. This money would provide 5.8 million dobemsual thudget.

The number afgervisory personisebperating 8% below BEP funding formulaigemiehich
is 4% higher than the prior year.

Afulltimeesting codimatorfulltimeéechnology coordinatortandan resources superasor
needd to provide better services and support to schools and staff.

Parental surveys indicate a need for idcoeasrinicatimoncerning safety plans and specif
crisis procedures in Dickson County.

Communitgind parental survey responses indpsteeaved lack of involvement in the devel
ofprogramservicesandpolicie®f the school.

The need fazdching perméad waivers contiatebe a problem in the areas of matlsganatic
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English Language Learners teachers.
e Principal percapts indicate the need to improve safety and security safeguards for staff

There is evidence provided that the data examined ineludethe following neacademic an
academic assessment data: (e.g., TCAP, Gateways, dropout rates)catteatds, graduatic
rates,E-TigerReport dateand Specidtd federal tables).

What evidence/sources support your response?
The committee reviewed the results filtrethBurveys, safe and drug free annual report, syste

fromthe sate Special Education federal tableg| P@Report Card daETigereported datand BEP
funding formudaidelines in determining the strengths and méekisdiorCounty Schools
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TCSPP TEMPLATE 3.1

(Continued)
Evaluation of Our Process for Deplg Priorities for Improving Schools

Evaluation of the Prioritized Goalarrative Response Required

The list of data driven prioritized goals matches data priorities and references the NCLB
benchmarks.

What are your data driven prioritized goals?

Prioritized Data Driven goals for Dickson County Schools are as follows:
1. Increase the percent of English Language Learner students scoring proficient on the El
i 12 levels as required by the NCLB benchmark.

2. Increase studentdwdisabilities performance in all subject areas across all gmadespéns
NCLB benchmarks

3. Increase math and Reading achievement across all grade levels for all students.
4. Increase TVAAS scores for high school students to meetqmexticieall three gateways,
foundations Writingand ACT
5. Increase the percentage of exiting first grade students who are reading on grade level ¢
the DRA
6. Decrease the number of teachers on permits and waviers
7. Improveadety and security safeguards for staff and students
8. Increase distristde personnel to more effectively manage testing, technology and huma
9. Increase graduation rate to 90 percent goal.
10. Meet or exceed all negotiatddrpeance levels for CTE core indicators.

Evaluation of the Systemds Current
Narrative Response Required

A narrative synthesis of data/information is includedsgiettifically statesritical areas of
strength and need based on the data/information presented.

What are the strengths and needs of your systaraating the needs of all students?

Strengthé

e Students in Dickson County Schools are provided multiple programs for meeting ineiddy

e The currentteam process used in the identification of students with disabilities and their
provides an adequate screening process for students needing academic assistance.

e Learning labs, occupational therapy, physical tleecpthempyomputeaided devices, inclusi
special needs classes, differentiated insgtadtidavelopment and curriculum mapping have
contributed to the increased achievement for students with disabilities.

Response to Intervention(RTI)akaheing developed for implemeniatiog the next school ye

e The extended contract remediation program, credit recovery program, adult high school
school program apeetio provide support and alternaweues to ensure studeosplete cours
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requirements for graduation.
e A Literacy Coordinator is working with teggiversdirgdditional training in the teaching of re
e A Staff Development Coordinator is working with principals to align staff developntent op
student achievement needs
e Eight Early Learning classes are available for studetitsoagés 3

Needs

e While th&hink Linkssessment provd@eformative assessment at the elensmdanyddleves, a
comparable assessmentdoelided ahe secondary level for determining student readiness
Gatewagnd engbfcourse test.

e Parent surveys indidaaeed for additional communication initiatives at the middle and se
levels.

e Based on high school TVAAS scorigstthetiondelivery is not well aligned to the state curri
Thestrategies utilized in the clasdravenotenabld students with disabilitiesl&tiestudents to
reachNCLB benchmasiet

What evidence/sources support your response?

e Increased test sesffor students with disabilities substiih&agaccess for current strategies.
Other than students with disalaihtielsEP studengseport card analysis of the subgroups rev
significant difference in the scores between subgroufmtadnub theationneeting state annual
measurable objectives.

e The report card also redst annual increase in the graduation rate.

Principal perceptions of the Literacy Coordinator have been extremely positive and supp
position artie need for additional coaches.
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COMPONENT 4

CURRICULAR, INSTRUCTIONAL, ASSESSMENT, AND
ORGANIZATIONAL EFFECTIVENESS
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DICKSON COUNTY

TCSPP TEMPLATE 4.1a

CURRICULAR PRACTICES

Current Curricular
Practices

Nire week objective
sent home

Mission and Vision printed |
handbook

Instructional program u
Blue Print for Learning
guide

Literacy instruction is aligng
state standards with resear
based activities used.

Math instruction is aligned to
standards with research base
activities used.

Evidence of Practice

Objectives sent home

Student Handbook
County Letterhead

Teacher lesson plans
Inservice for using

Textbook alignment

Textbook alignment

Vls!o_n kept in publications and blueprints, Lesson Pies Lesson Plans
revisited annually
Is the current practice Yes Yes Yes Yes Yes
researcibased?
Is it a principle & practice
highperforming school Yes Yes Yes Yes Yes
systems?
Has the current practice Effective Effectie Effective Effective Effective

been effective or ineffecti

What data source(s) do |
have that support your
answer? (identify all
applicable sources)

Parental surveys
Parent meetings

Letters to parents
Handbook

TVAAS scores
AYP report
Report card

Textbook provided to all stsiden
Analysis of textbook
Classroom observation
[Teacher training of textbook

Textbook provided to all students
teachers

IAnalysis of textbook

Classroom observation

[Teacher training of textbook

Evidence of effectiveness
ineffectiveness

Student TVAAS lesvel
increased for all
studensubgroups

Student TVAAS levetseased
for all studestibgroups

Parent surveyedicate awarene!
of Mission and Vision

Improved report card grad
scores
IEP goals mastered

Reading scores increased
Think Link scores incrdase

Math scores increased
Think Link scores increase

Evidence of equitable
system support for this
practice

All elementary school
send objectives hom
across the county or]
the high schools pos
them on the web pag

Letterhead
TVAAS scores increased

Allgrade levels use state
standards to guide progr
including SWD

Principal 6s
plans

All students are provided texth
and classrooms are provided
instructional manipulatives to
in presentation for lessons.

All students are providetbtmoks
and teachers are provided
manipulatives to use in the lessg

Next Step (changes or
continuations)

Continue to send the
objectives home.

Revisit vision annually

Continuation of using stat
standards at all grade
levels.

Staff development for mari us
in the textbook and resources

Staff development for maximum
the textbook and manipulatives
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DICKSON COUNTY

TCSPP TEMPLATE 4.1a

CURRICULAR PRACTICES

Current Curricular
Practices

Grade Level
curriculum mapp

New Bademic Standarg

Staff Development

All adopted textbooks
aligned to state
standards

Think Link test givi
three times a year

Support for Curriculum ar
Instruction

Vision and Mission
Statement

Evidence of Practice

Curriculum guide fq

Staff Development
coordinator

Textbooks for all studer|
in Reading, Language
Arts, Mathematics,

Think Link results for

Seven Days of Staff
Development
Early Success provided for

The county vision and
mission isommunicate

Hib=SIN et Science, and Social gradei 8. second grade students for | through a variety of
Studies literacy intervention media sources.
Is the current practice Yes Yes Yes Yes Yes Yes
researctbased?
Is it a principle & practice
highperforming school Yes Yes Yes Yes Yes Yes
systems?
Has the current practice Effective Effective Effective Effective Effective Effective

been effective or ineffecti

What data source(s) do y|
have that support your
answer? (identify all
applicable sources)

Teacher responses
transfer student
abiities from scho
to school

Staff Development annual

survey resulshow
improvement

Alignment of curriculum in

classes to new standards

Report Card results for
student achievement

Teacher survey
responses

Report Card results
Low retention rate of stiden|

Student handbook
Web page
Letter head

Evidence of effectiveness
ineffectiveness

Achievement
increases for all

SWD have same

objectives in IEP

Positive survey results
Lesson Plans reflect new
standards

Di strict h g
TVAAS achiement for
the past two years.

TVAAS scores
improvement

Report Card scores
increase

Classroom instructional prag
Report Card results

Mission and vision
reflected in SIP

Evidence of equitable
system support for this
practice

Supervisory suppo
acres grades

Principal
lesson plans

Allteachergompletion of
survey.

All classrooms have
textbooks for all studen
and mapping and
alignment documents

Grades B 8 use the
results to #each
objectives

All schools participation
Student achiement across
district

Mission and vision
reflected in SIP

Next Step (changes or
continuations)

Encourage subject
matter mapping at
high school level

Develop courses th
reflect the TN
Diploma Project

requirements

Continuation of staff
development

Stdf Development on
textbook use.

Explore assessment
tool for readiness in
grades 9 12 from
Think Lin&nd Plato.

Continue training

Staff Development coordinaj
working with teachers

Intervention for first graders
needing interventions in
literacy.

Catinually communicat
of mission and vision of]
school system.
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TCSPP TEMPLATE 4.1b

CURRICULUM GAP ANALYSIS

Curriculum TIME Gap Analysiarrative Response Required

oWhat is6 The Current Use of: Tl ME
(How & we currently allocating our time as central office employees in providing assistance to schools ang
around understanding and implementing high quality curricular practices?)

e The current organizational structuaedtasof two cauium and instructitrectors in the
central office reporting directly to the Director of Schools, as well as Ddgtmpipalis.
relationsstate mandated responsibiiiidshuman resource responsibilities, little time is g
forinitatingcurriclum and instructional practiéesealignment of job responsibilities will he
instructional leaders have time to work directly with the schools

Inanalyzingour curriculum practices, our system has establiSlystemwidstudent
achiezement benchmarks.

e The system has developed student achievement benchmarks for elementary and mic
curriculum mapping aasuredonsistency across schodtklitional curriculum mapping wi
done for all subjects in all gradetteesisure the new standards are.taught

In analyzing our curriculum practices, our system ensure the curriculum is prioriti
mapped.

e Curriculum majsEnglish, Reading, M&thencand writingave been developed aathi&
12grades witheriodic evaluation of the magpktagizontal and vertical alignmeohdicted
across the grade levels

In analyzing our curriculum practices, our system uses the Tennessee Depar
Education state approved standards and provides trainirgfftmshe use of the standard

e Seven days of professional development are required for all staff. School staff devels
coordinated and approved by curriculum and instructional eireateralignment to school
improvement plans atade standard®rincipals approve and coordinate individual teach
development plans.

e A process of evaluatirgklynstructional lesson plaronductdaly principats ensure
correlation to state standandprovideohesive standaiossed model for mathemaitnck
reading

Inanalyzingour curriculum practices, our system has implemented formative assessm
aligned with the system benchmarks.

e A formative, statBgned assessmengiven three times a year for students in giales

System has implemented -4 Xcohesive standards based model for literacy.
System has implemented -dXcohesive standards based model for mathematics.
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TCSPP TEMPLATE 4.1b

(continued)
CURRICULUM GAP ANALYSIS

e ASystemwid& - 12 cohesive standards based model for literacy and mathematics is
all schools through the purchase of textbooks aligned to standards and used across t
schools are required to follow the differentiatetiinsddstion for all studeAtthree tier
model of response to intervention is being developed to meet the needs of all student

In analyzingour curriculum practices, our system communicates a shared vision ¢
students should know are able to do at each grade level to stakeholders through a
of media formats

¢ Ours vision and mission are distributed to all staff through letterheads, signs, web site
the local paper. The county mission is distributed eérstudgntihandbook and district
communications.

0What Ou gHot Showd wB leedJsing Our: TIME

¢ Increase staffing in the central office to provide additional opportunities for collaborati
and professional growth of principalsrseacia staff.

e Complete the development of curriculum maps to ensure alignment of the curriculum
performance standardsllégves.

e Educators work collaboratively to improve teaching, learning and assessments. Tea
graddevel tean@r teams across grade levels to align cuamxllnstruction.

e Additional resources are needed to make other school duties such as lunch duty, fun
bus duty, and recess duty more efficient, freeing administrators and teactedysritnanfto
focus on instruction and student achievement.

e Provide increased support for innovative scheduling practices to assist students in mq
requirements.

Curriculum MONEY Gap Analysisrative Response Required

0What i rsedtUSelofe MGNEY

(How are we currently allocating our funds in providing assistance to schools and building capacity around
implementing high quality curriculum practices?)

e The federal Title | program provides funds to eraduchittiegn have the opportunity to reg
high quality education and reach mastery on state academic standards an@assedsm
support is provided and collaborated across all programs.
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TCSPP TEMPLATE 4.1b

(continued)

CURRICULUM GAP ANALYSIS

e Title | coordinates all Title | programs with the MekKiortdgmeless Education Act to pro
the best educational program for students.

e Title lll, English Language Acquisition, provides a pafensthizols to help with the
communication with ELL students, their parents, and monitor the progress being mag
students.

Inanalyzingour curriculum practices, our system provides a support system for enhan
the quality of curriculum andstruction.

e Title IA, Teacher Quality, provides staff development for curriculum alignment, trainir
the curriculum blueprints, and provides content specific staff development for teacher

e Title IV, Safe and DFuge Schools and Camities, supports the Strengthening Families
programs. Dickson County Schools receives $32,614 in Title 1V furntds@@ydae. 2Bartia
funding for a School Resource Officer is employed for the Alternative School with Titl

e Title V,nnovative Programs, supports the use of instruction for all grades. The district
$12,671 in Title V funds for-@0Classroom needs determined the expenditures for thig
During the 20089 school year, there will be no Title Vavaitedyle?erformance indicators
are addressed with the goals stated in the TCSPP and monitored based on student n
achievements.

e Dickson County Schools coordinates with Head Start while providing sestvidestteeads
and reimburseethost of a certified teacher for the Head Start facilities. The program ig
through state and federal monegclitvel programs are provided at four elementary sch
through state and federal money.

e The Dickson County Schools Special Edisadidment demonstrates exemplary complia
state and federal special education regulations andepempuitey speaalucation services
including Child Find and altereatination.

e The Career and Technical programs provides studiehtiglofsohools with exemplary tech
training. Programs are coordinated with the Tennessee Technology Center at Dickso
State Community College to provide the best training for all students.

e Dickson County Schools provides a traregtiam for students with special needs in moving
work force. This program is funded with local and federal money.

e Dickson County Schools h@sdfified employees to oversee and implement the curricy
classroom teachers teachmgare academic subjects, 99% are designated as being hig
qualified and 100% of Title | paraprofessionals are highly qualified.
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TCSPP TEMPLATE 4.1b
(continued)

CURRICULUM GAP ANALYSIS

e Special Education fundside materials for classrooms curriculums to ensanespgndaches |
learning are available for students.

e CTE course offerings are increased to meet the Tennessee Diploma Project.

Inanalyzingour curriculum practices, our system ensteachingand learning materials are
correlated to the State standards and distributed to the instructional staff.

e Local money provides newly adopted teatbamkting basks all students and for all subject
ensure a consistent curriculum througloouintlyewhile being aligned with state standards.

e Additional resources are needed to make other school and system processes such &
maintenance, and human resources more efficient while freeing administrators and tea
instuction. Many of our teachers are bus drivers and are unable to stay after school for
meetings.

0What Ou gHow Showdd wB leedJsing Our: MONEY

e Planning and budgeting must center on the curriculum development aneélinstyutdioalhl d
schools.

e The expansion of the Summit Program and purchasing software for use in credit recove
increased graduation rates of students who are at risk of school failure or dropping out ¢

e Continue to provideditgrsupport at the elementary schools outside the regular classroon
Continue to support and expand the reading program to include both high schools and 1

e Develop and modify instructional practices for all high school EHadbeeesatting strategies.

e Continuation of math programs at elementary and middle schools. Continue to support
programs at high school levels.

e Provide increased technology support for math instruction.
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TCSPP TEMPLATE 4.1b
(continued)

CURRICULUM GAP ANALYSIS

Curriculum PERSONNEL Gap Analy&igative Response Required

oWhat i1is6 The Current Use of: PERSONNE
(How are we currently allocating personnel in providing assistance tousidimplsagadity around understanding
implementing high quality curriculum practices?)

e The Dickson County Schools currarlluengystem begins with the Board of Education a
moves through the central office and school administration olieaelwss, librarians, nurs
technology specialists, and other support staff are integral contributors to the delivery
instruction to students throughout the county. Curriculum management systems incly
materials, curriculunpmanstructional blueprints, supporting observation documents, a
modifications and accommodations for students with diverse learning needs.

¢ Dickson County Schealseeds the benchmark for the percentage of highly qualified tez
teaching core acatle subjects9% of core academic teachers are highly gialifiecend of
the 20008 school year, all teasldrcore academic subjects will be highly qtiaiifigd.
procedures for all teachers includes being highly qualified priorribtertiaxtent possib

e Summerspring and fpllogram areavailable for students in elementary and middle schog
students funded through extended contract. An extended school year is available for
education students funded through IDBEA mone

o Federal staff development nmakey special education grmavide a coordinator to work wi
principals angecial education teachers on student achievement

Inanalyzingour curriculum practices, our system ensure teaching and learning meterié
correlated to the State standards and distributed to the instructional staff.

o All staffiasbeen provided training in the use of bluepnetssaatg standards to guide the
curriculum

e Lead teachers for all grades and depshaverieeastalishedo facilitate collaboration in {
curriculum being taugréxtbook adoption committee meenisers the alignment of state
standards during the textbook adoption.process

o Certified personnel have been trawrsglimgnethods of instructi@trategieto meet the nee
of the diverse leas1 Tleseinclude Saxon Training, Wilson Reading, Linda Mood Bell, |
Reading Recovery, Early SudGegted Readirgyslexia Training, AutismGatdway
Initiatives Training.
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TCSPP TEMPLATE®M.1
(continued)

CURRICULUM GAP ANALYSIS

0What Ou §Hot Showd wB leedJsing Our: PERSONNEL

e School administrators wiidbdaccountable as instructional leaders to improve student pert
consistent with ac adSstaffidevelopraentshouldaniclude initatives
train and support principals as instructional leaders.

e The Director of Schools should work with staff to ensure ongoing training and support tg
administrators, particularly at the secondaag lnesy transition from school managers to
instructional leaders.

e Curriculum mappmig) expandt the high school level to ecsmsasterdelivery of state standar

o Afulitimetesting coordinator is needed to provide assistance to sttteowitewtbtation of dats
coordinate the testing programs, and help teachers understand the data.

Curriculum OTHER RESOURCES Gap Analysigive Response Required

oWhat i1is6 The Current Use of: OTHER RESC
(How are we currently allgcathrer resources in providing assistance to schools and building capacity around un
implementing high quality curriculum practices?)

e TheBl ueprint for Learning: A TBaeompaeiandecumén
theTennessee Curriculum Standards that makes the curriculum more accessible to class

e Textbook companieelsites are provided to teachers for curriculum resources correlated tq
standards and the text.
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TCSPP TEMPLATE 4.1b
(continued)

CURRICULUM GAP ANALYSIS

0 What Ou gHow Showd wB leedJsing Our: OTHER RESOURCES

e All @ministratoshouldeheldaccountable for ensuringitieeoblueprints and state standards
guiding the curriculum that is taeigt

e Curriculum mapgiguidéor math and languageratsis to be posted on the county web site
ensure teachers have access at any location.

e Agraddevebr countywidgreassessment tool is needed to determine student mastery of @
standards and readines€RF test.
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TCSPP TEMPLATE 4.1c
CURRICULUM REFLECTIVE QUESTIONS

Curriculum Reflective Questiomarrative Response Required

Are we providing equity and adequacy to all our schools?

e Early Success programs eréqed to all elementary scfavadscond gradeeseding
remediatian reading

e Literacy collaborat®mprovided for all elementary schools through textboakdrdistnigt-in
service.

e The Dickson County Schools Special Education depanphientvith all state and federal 4
education regulations and promotes exemplary special education services, including
alternative education, [for ages 3 yZayears].

e The Career and Technical program provides a téuihgiealdracademic program for students
vocational prograoistudy.

e Remedial program allocations funded through extended contract is based on student

e Money allocations for materials and supplies needed in the curricdlom strelbase
membership.

e Federal Title | funds are basedaromically disadvantagedbers for each eligible Title |
school.

e Special Education funds and services are based on student individual needs

Curriculum Reflective Questiomarrative Reponse Required

Are we targeting funds and resources effectively to meet the needs of our schools?

e Asupplemental curricuisiprovidetb address significant skill deficiencies and individualize
througlthe use afredit recovery. Thislead to increased graduation rates of students who
risk of school failure or dropping out of school.

e All principals participate in Administrative Day Camp. This provides staff development i
leadership and resedrabed instruchal strategies.

e Hvecountywidieachers work with students needing English Language Learner services.
provided services based on stindentualeedsind results of ELDA testing
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TCSPP TEMPLATE 4.1c

(continued)

CURRICULUM REFLBETQUESTIONS

Are we targeting funds and resources effectively to meet the needs of our schools?

e Think Link Assessment is profadgoade® - 8to determirareas of need and strengths in the
instructiongkogram.

e Annual collaboration is donethrematicgeading and sciene@valuate successful strategies,
programs, strengths, and needs for each school.

e Extended Contract money is distributed and based on per pupil allocations.

e Local money supplements programs being cut to maintih edecational programs.
e All schools meet or exceed state BEP guidelines for the instructional program staffing an
e Twelve of the fourteen schools me@ts&#h@ards and are $AsCcredited schools.

e The maintenance department deatenskemplaperformance in upkeep of the school buildi
repair time.

e A distrietvide networking system is provided for all teachers with internet access for all clg
training provided to integrate technology in the instructional program.

e An email address is provided to all staff to expand communication and aedefalistidrution
of messages and information.

Curriculum Reflective Questiomarrative Response Required

Based on the data, are we accurately meetingéudks of students in our schools?

Yy We areotmeeting the needs of special education students in our scBatdsvisgtteas of high
school:

e High schools are scoring below the state predicted score irGatews§efstrof Algebra I,
Englishl, and Biologanhd for Math Foundations and writing
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TCSPP TEMPLATE 4.1c

(continued)

CURRICULUM REFLECTIVE QUESTIONS

Curriculum Reflective Questiomarrative Response Required

Based on the data, are we accurately meeting the needs of studantchools?

Yy We araotmeeting the needs of English language learner students in our schools in the
language proficiency as measured by the federal guidelines:

e When looking at the AYP proficiency results adhi€Ament tesE_L students are not
meging the same standatihe same mastery lagadther students. This needs to cont
be evaluated to ensure student mastery of standards and objectives.

Yy We araotmeeting the needs of special education students in our schoold in the area o
reading/language arts:

e Although students identified as students with disabilities did meet AYP requirerient
school year, this was accomplished through the safe harbor provision. This methog
student needs is only minimal whgraced to other students. This needs to continually
evaluated to ensure student mastery of standards and objectives.

Yy We ar@otmeeting the needs of students in our schools in as measured by federal gradu
requirements:

e The graduation raf®ickson County Schbels changed over the past 3 years from 769
2003 to 72.75% in 2004 to 80% inc2®2% i2006and to 84.4% in 20@Ithough we
continue to make the AYP benchmarks in graduation rate, we have not reached the
percent.

Curriculum Summary QuestioNsrrative Response Required

What are our major strengths and how do wekno

e Dickson County Schools provides relsasechinstructional practices and programs, includir
Reading Recovery, Service Learning, Credit Recovery, Eafd$ssxyss] differentiated
instruction.

e Dickson County Schools usesdteissuadstructional blueprints at all levels in the schools
Textbook alignment to the new curriculum standards are being developed to ensure stu
the instructional program meets state requirements.
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TCSPP TEMPLATE 4.1d
(continued)

CURRICULUM SUMMARY QUESTIONS

Curriculum Summary QuestioNarrative Response Required

What are our major strengths and how do we know?
e The coordination with the Head Start Programs between the Badksols Godinty School

reimbursing Head start for the @sedified teacher demonstrates exemplary progress in
student needs.

e Students in the Career and Technical programs score above the state average in vocatid
attainment as determined by the Aeekiog card.

e Additional opportunities for students needing modified schedules are offered through the
ProgramAdult High School and the GED programs.

e Ninetyeight percent of the instructional staff in core academioeetgrasghly glifed
standards.

e Dickson County Schetldeni lsavema d e st r ai g ht inAg@desdsior thE Palt/
threeyearswvhich indicatesuntystudent growth is well above the state expected gains.

e All schools and the district met adequétexmgress for all students and subgroups as deter
the AYP report.

e The special education programs offer diverse programs to meet the needs of all student

Curriculum Summary QuestioNarrative Response Required

What are our major chalis and how do we know? Place in prioritized order, based on dg
Component 3.

1. Graduation rate continues to not meet the state benchmark of 90%.

2. Increasing the number of students with disabilities at the high school level wiho are prof
mathematics. Meeting the AYP requirements in mathematics at the high school level to
federal standards.

3. Teacher expectations must increase to appropriate levels of proficiency.

4. The high school s6 s tcandmprovtemdnl Aeacer analysis @f stug
prior learning, and focusing on state standards to guide the instructionaheeagéms are
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TCSPP TEMPLATE 4.1d

(continued)

CURRICULUM SUMMARY QUESTIONS

CurriculunSummary Questiofisarrative Response Required

What are our major challenges and how do we know? Place in prioritized order, based of
Component 3.

5. English Language Learners continue to need certified ELL teachers. The profi€igncy
students needs to increase to meet AYP requirements. Additional staff development
teachers with ELL students.

6. The local portion of funding for school system support is decreasiogenith ittieease
revenues.

Curriculum Summary Questiomarrative Response Required

How will we address our challenges?

e Train and support all principals as instructional leaders.

e Develogurriculum mapdth vertical alignmteninake sure that teachers are teaching the graq
oljectives consistent with Tennessee performance standards andweftrenicedaest items.

e Ongoing staff development for teachers in the use of curricidumathagpassessment,
differentiated instruction, reséasgd instructional sgee, and English Language Learner ne

e Alignment of IEP goals to curricular state standards

e Expand alternative programs for credit recovery leading to increased graduation rates of
at risking of school failure or dropping oabbf sch

e Develop assessment practices for all grade levels to guide the instructional program.

e Provide additional support for students not performing in the regular instructional prograr
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 4.2a

INSTRICTIONAL PRACTICES

Current Instructional
Practices

Textbook is aligned to state standards

After Think Link teachers adjust instructic
program

Review of TCAP results, Think Link results, an
results

Evidence of Practice

Standards in textbook

Teachr lesson plans and team meetings

Staff Development schedules

Is the current practice

researcihased? Yes ves ves

Is it a principle & practice 0

highperforming school Yes Yes Yes
systems?

Has the current practice be Effectie Effective Effective

effective or ineffective?

What data source(s) do yol
have that support your
answer? (identify all applicq
sources)

Test Results

Teacher comments
Test scores

Lesson Plan adjustment
Test results

Evidence of effectiveness (
ineffectiveness

AchievementRiILA & Science increased from B to A

TVAAS scores for the past three years have been s
Abs.

Mastery of IEP goals increase

Improve student performance on teacher made
assessments

SWD in the area of math gra8ez&iciency levels ros|
from 640t 73 percent and exceeded the state averag
SWD in the area of R/LA gra8ez&iciency levels ros|
from 69 to 80 percent and exceeded the state aver,

All students in the area of math gr8dasficiency level
rose from 92 to 95 percent wiieledsd the state
average and exceeded the target goal.

All students in the area of R/LA gr8dasficiency level
rose from 91 to 95 percent which exceeded the sta
average and exceeded the target goal.

Achievement in R/LA & Science increasedffam B

TVAAS scores for the past three years have been
Abds.

Lesson Plans reflect adjustments

SWD in the area of math grafigg&iciency levels
rose from 64 to 73 percent and exceeded the sta
average.

SWD in the area of R/LA grafigzdicigcy levels
rose from 69 to 80 percent and exceeded the sta
average.

All students in the area of math gr&dasficiency
levels rose from 92 to 95 percent which exceede
state average and exceeded the target goal.

All students in the area of gihdes -8 proficiency
levels rose from 91 to 95 percent which exceede
state average and exceeded the target goal.

Achievement in R/LA & Science increased from B tq

TVAAS scores for the past three years have been s
Abs.

All schools meetingPArequirements

SWD in the area of math gralgg&iciency levels ros
from 64 to 73 percent and exceeded the state aver
SWD in the area of R/LA grafigg&iciency levels ros
from 69 to 80 percent and exceeded the state aver

All students the area of math grad8gBoficiency leve
rose from 92 to 95 percent which exceeded the sta
average and exceeded the target goal.

All students in the area of R/LA gr8dasficiency leve
rose from 91 to 95 percent which exceeded the sta
awerage and exceeded the target goal.

Evidence of equitable syste
support for this practice

Teachers use across the system
Increased depth of instruction as a result of text/star
alignment

Grades B 8 adjust to meet AYP goals

Grade level meetingKfbd 2.

Next Step (changes or
continuations)

Continuation across grade levels.

Explore assessment for gradd29

Explore High school readiness assessment
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April 2008

DICKSON COUNTY

Current
Instructional
Practices

Plato Learning, Tutoring, Compass Learnir
Title I, Early Suess, Reading Recovery,
Gifted program

Differentiated Instruction used throughout {
county, What works in Schools book,
Classroom Instruction that Works

Differentiated Instruction, ELL program and in
service, Dr. Marcia Tate staff development, Textl
instructional strategies

Evidence of Practice

School schedules
Student placement

Staff Development plans
Lesson Plans
Books purchased

Staff Development
ELL program
Lesson Plans

Is the current practice

researcibased? Yes Yes Yes

Is it a principle & practi

of highperforming schog Yes Yes Yes
systems?

Has the current practicq

been effective or Effective Effective Effective

ineffective?

What data source(s) do
you have that support y
answer? (identify all
applicable sources)

Student success
IEP goals

Lesson Plans
Instructional strategies used in classrooms

Lesson Plans
Staff Development program
IEP goals

Evidence of effectivene
or ineffectiveness

Increase in student scores on CRT

Achievement in R/LA & Science increased from

TVAAS scores fbe past three years have been
straight Ads.

SWD in the area of math gra@igg&iciency levels
rose from 64 to 73 percent and exceeded the s
average.

SWD in the area of R/LA graBigg&iciency levels
rose from 69 to 80 percent and exceesidehe
average.

Student increase in credits received
Increase in IEP goals being met

All students in the area of math gr8dasficiency
levels rose from 92 to 95 percent which excee
state average and exceeded the target goal.

All students irethrea of R/LA grades@oficiency
levels rose from 91 to 95 percent which excee
state average and exceeded the target goal.

Achievement level increase

Student promotion rates increase

Achievement in R/LA & Science increased from

TVAAS swres for the past three years have bee
straight Ab6s.

SWD in the area of math graflggdiciency levelg
rose from 64 to 73 percent and exceeded the g
average.

SWD in the area of R/LA gra8ew&iciency levelg
rose from 69 to 80 percent anddeat¢he state
average.

All students in the area of math gr&da®ficiency
levels rose from 92 to 95 percent which excee
state average and exceeded the target goal.

All students in the area of R/LA gr&daeficiency
levels rose from 9B%opercent which exceeded
state average and exceeded the target goal.

Student CRT score increase

Achievement in R/LA & Science increased from B to A

TVAAS scores for the pas

SWD in the area of math graBigg@Eiency levels rose fri
64 to 73 percent and exceeded the state average.

SWD in the area of R/LA graflgg&iciency levels rose f
69 to 80 percent and exceeded the state average.
Mastery of IEP goals increased

All students in the area of mathsg#&d@oficiency levels
rose from 92 to 95 percent which exceeded the state
and exceeded the target goal.

All students in the area of R/LA gr8dasficiency levels
rose from 91 to 95 percent which exceeded the state
and exceeded tlaeget goal.

Evidence of equitable
system support for this
practice

All students are provided extra help

Staff Development for all teachers
Principal observations

Parent/school liaison tracksshktstudents
Student success for all

Next Step (changes or

continuations)

Additional license needed at high school level

Continuation across all grade spans.

Additional time for programs
Continuation of staff development.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2b
INSTRUCTIONAL GAP ANALYSIS

Ingructional TIME Gap Analysiarrative Response Required

oWhat is6 The Current Use of: T ME
(How are we currently allocating our time as central office employees in providing assistance to schools and b
around understanding and irepterg researtiased instructiopahctices?

¢ Central office personnel currently coordinate the adoption, purchase, and training for the
and supplementary materials.

In analyzing our instructional practices our system ensures teaaogmorate a wide range o
research based, student centered teaching strategies

e Central office personnel provide direction to teachers to assist them in implerdzaged) rest
strategies in their instruction.

¢ A literacy coordinator was hired i2Q0nRe assist teachers in grade$ i developing researchH
based instructional strategies in the area of reading.

¢ A high school assistant principal was hired in June 2007 to allow the principal to become
leader free from papennegkired in meeting student needs and services.

e Teachers and staff receive training in relating to homeless students and providing the be
program for their individual needs.

¢ Principals effectively align and develop additional tomerfoolteboration and staff developmg
improving the quality of instruction and the effective use-béseskstraltegies (i.e., differentia
instruction, formative assessments, remediatibeaghthrg etc.).

In analyzing our instructiahpractices our system ensures teaching process isldagsn

e Testing Supervisor and Instructional Supasgisbteachers in interpreting the numerous soy
data to aid in identifying instructional needs and in implementing apption@hichzstyes.

In analyzing our instructional practices our system ensures students are actively engage
guality learning environments as supported by higher order thinking skills.

e Supervisors support principals in the making sure thatrstedgatged in high quality learning
environments through the use of higher order thinking skills.

In analyzing our instructional practices our system ensures classroom organization and
management techniques support the learning process.

e Principals ensuthat classroom organization and management techniques support the lea
through regular observation and monitoring.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2b
INSTRUCTIONAL GAP ANALYSIS

In analyzing our instructional praes our system ensures students are provided with multiy
opportunities to receive additional assistance to improve their learning beyond the initial
classroom instruction.

e Additional assistance is provided to students outside the regular prageaos¢hod Ggirly
Success, Title | Reading Recovery, Soar to Success, and remediation psllvall dassd¢ends
contract activities to include homework assistance, TCAP tutoring, remediation, credit re
summer school for middle scholends

In analyzing our instructional practices our system ensures classroom instruction suppor
learning of students with diverse cultural and language backgrounds and with different le
needs and learning styles.

¢ Students from diverse allaurd language backgrounds, special needs, and different learni
receive instruction modified to their level of understanding and their ability level. This is
through ELL programs, Special Education programs, and staff deweltjpieatelligences.

0 What Ou gHow Showdd wB leedJsing Our: TIME

¢ Central office staff should implement, train, and support principals as instructional leader
standards of accountability for improved student performance.

e Central office should be more effectively aligned or developed to provide additional time
teachers for improving the quality of instruction and the effective udmeétdeseatedies (i.e.,
differentiated instruction, formatessassnts, remediation astiela€hing, etc.)

Instructional MONEY Gap Analysisrative Response Required

oWhat 1is6 The Current Use of: MONEY
(How are we currently allocating our funds in providing assistance to schools and buildthgragrataydinguand
implementing resedpelsed instructional practices?)

e Dickson County Schbels one director over 5 instructional supervisors, 14 princggéls, and
students. We currently allecit@opersonneéb meeBEP guidelines. Afstigivelopment
coordinator helps implement redesset strategies. Allocation of Special Ed staff, guidanc
counselors, vocational instructors, and other programs are based on student need.

e Additional money needs to be allocated for instructional el@sipment and supplies such ag
Boards, graphing calculators, leveled reading books, etc.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2b
(continued)

INSTRUCTIONAL GAP ANALYSIS

Instructional PERSONNEL Gap Analjgisative Response Required

0 Wh at i s 6 d&df: PERSONNEE nt Us
(How are we currently allocating personnel in providing assistance to schools and building capacity around un
implementing resedpelsed instructional practices?)

In analyzing our instructional practices our systenresslassroom instruction is aligned wit
the assessments

e Two instructional supervemisthe testing superysovide assistance to teaatwrcerning
formative assessment programs, balanced literacy-basedbiasiructional strategies.

e A oordinator works with teachers to ensure the instructional program is aligned to state §
formative assessments.

In analyzing our instructional practices our system ensures teaching procesdiiselata

e Supervisomsith the assistance frioentésting supervisontinually help teachers use data to gy
instructiongkogram through differentiated instruction and the results of the think link asse

e Federal funds provide a staff development coordinator to assistehwising idifferentiated
instruction in the classrooms.

In analyzing our instructional practices our system ensures classroom instruction is align
the standards based curriculum.

e Two Special Education Supervisors provide support to speciaéadoueet in implementing th
state requirements such as easy IEP, state standards, and differentiated instruction.

¢ One halfime technology coordinator supports the instructional program by ensuring a net
is working.

e Additional staffvedopment and computer repair services are provided with federal funds t
tecmola@y coaches and additional computer training.

o

What Ou §How Showd wB leedJsing Our: PERSONNEL

e Dickson County Schbeals over 1,000 employees withoubamafsuman resource person. M
of the instructional supervisoros ti me
A fultime person to oversee these problems would free the instructional leaders to lead.
staffshould be realigned so that there are central office persons who have only instructiof
primaryluy should b&rimproveent irstudent achievement.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2b
(continued)

INSTRUCTIONAL GAP ANALYSIS

Instructional OTHER REJARCES Gap Analysigrrative Response Required

O What i s The Current Use of: OTHER RESC(

(How are we currently allocating other resources in providing assistance to schools and building capacity arau
implementing reseaelsed instructional practices?)

e Extended contract money should be increased to provide additional tutoring, remediatior]
programs. This program directly serves students in helping increase student achieveme

e Additional support and fundind=fitaoation Edghould be sougbtcontinue with incentive prog

e Anincrease is needed in Vocational, Federal and Special Education money to continue t
instructional program

e Grants such as 4T Grant, will continue to be explorgat@nded to support the incorporati
technology in the regular instructional program.

0What Ou gHow Showd wB leedJsing Our: OTHER RESOURCES

e Additional personnel aeeded to increagee capacity for using the county wethsittnceae
communication between parents, schools and coAlthooigy we have a person assisting V
county website, personnel is still needed to assist schools with maintenance of their schc

e Fultime certified teachers are needed aha@dl somputer labs to instruct students in te
standards.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2c
INSTRUCTIONAL REFLECTIVE QUESTIONS

Instructional Reflective Questiommarrative Response Required

Are we providing equiand adequacy to all our schools?

e Textbooks, instructional supplies, and personnel are provided to all students and school
manner.

e Certified staff met BEP guidelines.

e All federally funded programs stay within the requiremends faaistadf and materials as requ
by federal and state laws.

e Despite our best efforts, funding has left us with imbalances in the level of technology re
at each school.

e Although the Special Education department supports ssysitycdso this department plays a
role in providing adequacy for our children by identifying and supporting the individual ng
students.

Instructional Reflective Questiom&rrative Response Required

Are we targeting funds and resms effectively to meet the needs of our schools?

e An examination of funding reveals that, to date, almost all Title | and Title 1l funds have b
the researchdxsed initiatives such as differentiated instruction, ReadingriREcoABxath
Workshap

e Vocational fundisgllocated the middle and high schools levels.

e Instructional Technology is funded and used across all schools. Such prQygsssyRthbole
and teamolay support for textboo®4.00,000 was used in ZI® purchase an updated web
based instructional software program. This software will be used as an extension of clas
instruction, remediation and enrichment to help meet student needs.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2c
(continued)

INSTRUCTIONAL REFLECTIVE QUESTIONS

Instructional Reflective Questiom&rrative Response Required

Based on the data, are we accurately meeting the needs of students in our schools?

Four $ecial Education preschool angdeeim r 6 -K clgsge®assist in meeting the needsof
students.

In 2061 07, special education stusliectreased achievement in reading and math according
card results.

All first grade students are assessed in reading achveicenagedr with the DRA to deterr
student needs and areas need remediation.

Second gradeuslents scoring below grade level in reading are provided remediation thr
Success program.

In 20061 07, the percent of students scoring proficient aammbdadivcreased Math anc
Reading/Language fotgradesi3s8.

English Language Learner teachers have improved strategies to enhance knowledge ¢
improve reading instruction, have aligned the ELL objectives to the regulgpratgtocti
Reading/Language Arts.

Two additional ELL teachers have been hired to meet the diverse needs of the ELL studs
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2d
INSTRUCTIONAL SUMMARY QUESTIONS

Instructional Summary QuestioRarrative Response Required

What are our major strengths and how do we know?

e TVAAS scores show growth of achievement gains among students of the lower quintile i
math.

e Ninetyeighipercenof certified staffid 100% of Title | parapsifeals have met requirements tg
demonstrate they are highdyifeed.

e The composite performanbBeckiton County Scimilidents on the ACT college entrance exd
shown a rising trend in recent years.

e The high percentage of students pa@séevgyE n g | i s h w a &0 Mwhils Algebranaadd
Biology scores showed improvement.

Instructional Summary QuestioKsrrative Response Required

What are our major challenges and how do we know? Place in prioritizédsedesn data frof
Camponent 37?

e Theinability to access supervisors for instructional assistance is evident and indicate
additional staff

e High school TVAAS gains in all subjects need to be increased.

e The hiring of highly qualified licensed teachers imaisa@smatics, ELL, and speech languagg
pathology.

e Continue improved movement in achievement and TVAAS gains in all areas for studentg

e Increased local funding to supplement state and federal monies for instructional sugpidi
needed.

e New ways to provide and refresh technology in all areas and across grades is needed.

e Continue to search for support and funding at the local level and through grant applicé
instructional supervisory staffing.

e Continue stafévelopment for high school curriculum and instructional alignment to state
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.2d

(continued)

INSTRUCTIONAL SUMMARY QUESTIONS

Instructional Summary QuestioNsrrative Response Required

What are our major challenges and dowe know? Place in prioritized order, based on dats
Component 3ontinued)

e Continue to follow the technology study proposals to improve school equity and meet teq
How will we address our challenges?

e Continue to search for supoad funding at the local level and through grant applications
instructional supervisory staffing.

e Continue staff development for high school curriculum anal algnmetonto state standards.

e Continue to follow the technologypstydgals to improve school equity and meet technolog
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 4.3a

ASSESSMENT PRACTICES

Current Assessmet
Practices

Remediation for students bas
on assessment result

Differentiated Instructio
Staff Development

Schedling of blockg
for literacy and/or
mathematics

Instructional
practices based on
assessment resultg

TVAAS and CRT
Staff Development

Sending home
results of CRT te
Gateway, and
Report Card

Psychological tes
Early success

Elementary schedule

Lesson Plans

Handut to students

. . : ; Staff Development Student scheddie Grade level meetings Staff Development Newspaper clippin
Evidence of Practice Title | & Reading Recovery L . .
. Participation year long classas Staff Development plans are egoing Copy of results giv
Credit Recovery results they need Portfolios to parents
Think Link Results y need. P
Is the current practice Yes Yes Yes Yes Yes Yes
researcivased?
Is it a principle & practice
highperforming school Yes Yes Yes Yes Yes Yes
systems?
Has the current practice b . . . . . .
effective or ineffective? Effective Effective Effective Effective Effective Effective
Extended contract
Student IEP Student progress in
What data source(s) do y( Credit Reovery results Lesson Plans using differg Mt prog Lesson Plans Agenda frorstaff
. . o Reading and Mat -
have that support your Reading Recovery success learning styles activities Meeting agenda development Handout

answer? (identify all
applicable sources)

Early Success results
Think Link results
Explore results

Survey sampling of staff

Survey sampling of staff
IEP Modifications

AYP results
TVAAS scores
Survey sampling of s

Remediation program
Portfolio scores

Survey results

Newspaper clippin

Evidence of effectiveness
ineffectiveness

CRT scores

Increae in IEP goals met

Increase in DRA scores

Survey results determine the
effectiveness or ineffectiveness
current assessment tools

Difference in test results betwee
Dec. test and the March test.

CRT scores

MeetingEP goals
Principals review lesson
plans show increase in u

Classroom observations
reveal increagethe use o
differentearning styles
activities.

Report Cagtrades

TVAAS scores
IEP goals meés
increased

CRT results

Lesson Plans reflect
remediation

IEP goals adjusted to
reflect emessment

Classroom observatiq
revels regroupgfor
instruction

Studentestresults of
CRT & TVAAS

Portfolio scae
increased

Surveys from
community and
parental support
increase

Evidence of equitable sys
support for this practice

Students assignedremedial
courses

Teacher lesson plans reflect chal

Credit Recovery enrollment incre

Countywide staff
development

SWD and ELL classr
lesson plans

Classroom scheduleg
reflect blocks

SWD increase in sco
and meeting goals

SWD and ELL studer|
scoresincreased
Observation of teach
grade level meetng

Principals give tib a
students results

Next Step (changes or
continuations)

Assessment at high school level

Continuation of staff
development

Continuation of
programs

Continuation at all
levels

Continuation

Continuation
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3b
ASSESSMENT GAP ANALYSIS

Assessment TIME Gap Analysisrrative Response Required

oWhat is6 The Current Use of: T ME
(How are we currently allocating our tiem¢rakaffice employees in providing assistance to schools and building
around understanding and implementing feasadchssessment practices?)

e Dickson County Schowdsle adequate yearly progress and is in Good Standing status. 1
accomjBhment is the product of systemic and sustained work on the part of everyone i
schools.

Assesses all categories of students.

e All students are assessed throughout the school year to determine needs and progessg
administerdd all students unless the portfolio assessment would best measure their prg

e ELL students complete all state mandataddeaake additional classroostaesteasure their
progress.

e ELDA assessments are used annuglly fetudents to detare language acquisition and pro
of language skills. Results are used to make student placements in the ELL program.

e Special Education students are assessed annually to determine student progress and i
placementsavell as academieeuls for the next school year.

Uses a wide range of assessments, CRT, NRT, paivlcylumbasedassessments, etc.

e Adequate yearly progress (AYP) during the past year was determined basszhigvemegH,
scores for gradethBougIB in mathreading/language arts, and Writing Assessment scores
and 8).Portfolio assessments are used document student progress.

e Curriculum based assessments are used across the grade spans to namhievestuetent

e All state mandated assestsaea used for the high school.

e Explore test was used fgr8de students to measure high school readiness and to make
high school course placements.

e Brigance testadministered to Kindergarten students.
e First grade teachers admeinise DRA twice a year.

e Early Success assessments are given to identified students in second grade to determ
and progress.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3b
(Continued)

ASSESSMENT GAP ANALYSIS

0What Ou gHot Showd wB eedJsing Our: TIME

Uses student assements that are aligned with the Tennessee Department of Education
standards based curriculum

Dickson County elementary and middle schools have used the Think Link assessment
pasftfiveyears. The district has spent a total of $5@€8lFuwids on this program. Training v
provided to all teachers in grad8s Jhe test is administered three times a year. The test
used by the teachers and administrators to make instructional decisions. This assessm
state standards and results are correlated to AYP requirements.

Odyssey assessments are used in Ki 8 at a cost of $100,000 to identify student needs and
progress.

Provides professional development in the appropriate use of assessment

Professional déepment opportunities on the understanding and use of assessment resu
provided to schools annually. Principals receive additional training annually to help teac
test results.

Specific grade level professional developmesd actipitovided concerning test results.

Provides assessment information to communicate with students, parents and other app
stakeholders regarding student learning.

Teachers annually report to parents the results of assessments. Gohfdcetrcdsanss
possibleemediation needed to ensure mastery of skills.

Report Card results are publishedlgtonaaimmunicate with all stakeholders the results of g
based assessments.

Explore results are communicated to students and parent

We will continue to monitor AYP amdinkdinkesults to determine instructional needs and 1
student academic progress.

Continue to offer staff development that emphasizes adggsstwithacurriculum objectives

Common assessments should be developed for all high school courses in order to ensu
course content, and alignment to state standards
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3b
ASSESSMENT GAP ANALYSIS

Assessment MONEY Gap #sial Narrative Response Required

oWhat is6 The Current Use of: MONEY
(How are we currently allocating our funds in providing assistance to schools and building capacity around
implementing resedpelsed assessment practices?)

Ensues that the appropriate assessments are used to guide decisions relative to stud
achievement
Uses a variety of data points for decision making relative to student achievement

e Dickson County Schaditscated $6000 during ZBRO@B to purchase tAgink Linrogram for
all elementary and middle schools

e Dickson County Schadilscated2000 in 200o purchase Developmental Reading Asses
(DRA) kits for first grade teaahdrseplacement needis assessment is administered tw
yeat 0o monitor first grade studentsodo rea

e The Special Education Department provides psychological assessments conducted &
employees and/or contracted personnel. This is to assist the IEP teams in the develd
appropriagr ogr am for the student and to as
as well as how to i mplement the accomn
ensure he/she receives a free, appropriate public educatroth@HaB&)restrictive
environment (LRE). These monies are also used to contract with experts in various f
knowledge to visit classrooms and assist teachers and students. This is done to proy
most appropriate educational pragraget the individual needs of the student.

e Dickson County Schaditscate$250@ year to purchase Brigance tests for kindergarten
e Dickson County Schodflsrs one voucher to each senior to take the ACT test.

e Dickson County Schooteated $100,000 during 22008 to purchase the Odyssey progre
all elementary and middle schools

e An integrated counselor portal in conjunction with the student management system is
assist counselors in identifying at risk students.

oWat Ou gdHow $houldBe ke Using Our: MONEY

e Dickson County Schools should continue to purchase& iddsdlr all elementary and
middle schools.

e Dickson County Schools should designate an astestEnsssist secondary schools in
monitoring academic progredkstndents before they tak&titeof Coursxams.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3b
ASSESSMENT GAP ANALYSIS

Assessment PERSONNEL Gap Analysigative Response Required

oWhat i1is6 The Current Use of: PERSONNE
(How are weugently allocating personnel in providing assistance to schools and building capacity around u
implementing resedpelsed assessment practices?)

e Dickson County Schools esalmgiftimecountywidisting coordinator

o0What @®wedHot Showd we be Using Our: PERSONNEL

e Dickson County Schumoitral office staff should schedule meetings to allow principals tc
their assessment dataterschool and district averages.

e Dickson County Schebisuld employfdhinme countywidiesting coordinator to assist with
interpretation of test scores.

Assessment OTHER RESOURCES Gap Angdysige Response Required

oWhat i1is6 The Current Use of: OTHER RE
(How are we currently allocating other resouosiding @ssistance to schools and building capacity around un
and implementing resedaged assessment practices?)

e Federal funds were used from2ZZ@Bto employ falttimestaff development coordinator to
with training teacherdifferentiated instruction.

e StipendsiWbegiven to teachersatgn new State Curriculum Standards to textbooks anc
a pacing guide for all grades.

0What Ou gHow Showd wB leedJsing Our: OTHER RESOURCES

e Continue to employadfslevelopment coordinator and expand services to special educ
vocational teachers.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3c

ASSESSMENT REFLECTIVE QUESTIONS

Assessment Reflective QuestioNarrative Response Required

Arewe providing equity and adequacy to all our schools?

e AllDickson County sceoohde adequate yearly progress if0B) andarein Good Standin
status.

e Limitedtaff development is offered Backkbon County Schaetadf to interpret test detd
improve test scores.

Assessment Reflective QuestioNarrative Response Required

Are we targeting funds and resources effectively to meet the needs of our schools?

e Dickson County Schpoishases the Developmental Reading Assessmenntgrfaitagprad
teachers.

e Dickson County Schpolshases the Grade 2 level of the TCAP testing program to me
student progress and needs before state mandates require testing.

Assessment Reflective QuestioNarrative Response Required

Basedon the data, are we accurately meeting the needs of students in our schools?
e TheDickson County Schsotsool system made AYP.

e Special Education test scores have improved each year.

e District200T VAAS scor esngmadesed strai ght Ab6s

o Gradation rates continue to increase.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.3d
ASSESSMENT SUMMARY QUESTIONS

Assessment Summary Questiomsrative Response Required

What are our major strengths and how do we know?

e |n 20@-20@, Diclson County Schoseived t r a i g h taddédésesordsr gradess folu
thethirdstraight year

e AllDickson County Schomdsle Adequate Yearly Progress (AYPY20@@hd are in Good
Standing.

Assessment Summary QuestiofsrativeResponse Required

What are our major challenges and how do we know? Place in prioritized order, basg
from Component 3.

e To improve math assessment scores of high school Special Education students
e To improve ELL students language acqusrtorioat their ability level.
e To improve high school TVAAS scores

e Tocontinued improve graduation rate for high school students

Assessment Summary Questiosrative Response Required

How will we address our challenges?

e Although the couhfs average to above average TCAP scores, the system will continy
staff developmeémtordeto maintain assessment scores, and to improve the scores of h
Special Education students in the area of math.

e The systemnillinvestigatéé developmentaof assessment to monitor achievement progre
high school studenéeding to take Batewagest Information from this assessment will &
raising TVAAS scoriesrease student proficiency aaig#ncrease high schaaggation.
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April 2008

DICKSON COUNTY

TCSPP TEMPLATE 4.4a

ORGANIZATIONAL PRACTICES

Current Organizational
Practices

TCSPP Plan

ELL, Sp. Ed., 504, Alt. Sch., A
H.S., Gifted, Advanced Place

Protected learning time emphag
in meetig and scheduling

Audioed Online,
Administrative Day Cam
NAESP, NAMSP

Review Team; Beam,
Guidance, ELL, ®reT1
classes

Evidence of Practice

Plan development

Available programs
Student schedules

Principal Meetings
Teacher staff development

Stafidevelopment booksg
Audioed Gime participatio

Documents of meetin
Student placements
Enrollment in classeg

Is the current practice researcl|

based? Yes Yes Yes Yes Yes
Isita pr_|nC|pIe & practice of hif Yes Yes Yes Yes Yes
performing school systems?
Has the current practice been Effective Effective Effective Effective Effective
effective or ineffective?

Focused programs on stude Agenda

What data source(s) do you hg
that support your answer? (ide
all applicable sources)

needs
Survey responses fsiaff of
process

Student success
Meeting student needs
Schedules in schools

Interruptions during school sche
Survey responses from staff sam
of process

Evaluation of staff
development
Report from Audioed onlir

Programs in schools
Principlesurveys

Evidence of effectiveness or
ineffectiveness

Increaseollaboran of
programt meet student
needs

Increase SWD CRT scores

Survey responses indicate
positive organizational
processes.

Improvement in student
achievemestoresgraduation
raes, TVAAS scorésyer
disciplineeferraléor all student

Portfolio scores improvement

Time on task in teacher observat
increased

Fewer classroom disruptions
observed by principals
Positive survey responses on
instructional time disruptions.

Incrase in researtiased
instructional program
changes
Increase useteacher
implementation of
Innovative ideas

Increase irtiedent
program placement
Increase irckedules
adjusted for student
needs

Successful IEBeals me

Evidence of equitable system
support for this practice

Countywide participation
School level SIP alignment {
TCSPP

AYP and Report cardicate
increased scores
Subgroups making improvems

Discussed at day caif
principals monitoring schedules
Decrease in classroom disruptio

Staff development evalua
by principals and teache
are positive

Dual program assignme
of students

Next Step (changes or
continuations)

Continuation

Continuation

Continuation

Continuation

Continuation
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4b
ORGANIZATIONAL GAP ANALYSIS

Organizational TIME Gap Analysisrative Response Required

oWhat i1is6 The Current Use of: Tl ME
(How are we currently allocating our time as central office employees in providing assistaboddimgassignd
around understanding and implementing fleasedcbrganizational practices?)

School system beliefs, mission and shared vision define the purpose and direction for th
system and the schools.

e Dickson County Schomoitralofic st af f f ocuses on | mpl eme
The mission, vision and belief statements provide direction for the school system.

e Dickson County Schaaisently employees approxim&elpfadhe BEP recomdeehnumber of
sypper v.i sor 6s

School system is organized to be proactive in addressing issues that might impede teact
learning.
School system provides continuous professional development for school leaders.

e Within this scope, central office stiatdma proiing general program direction and supervis
principals and staff at the school level. Included in this supereaiefuigplanning fervice
and staff development as well as working with school level planning committeegptereéptt
the curriculum.

e Central office personnel responsi ble fo
spending a significant amount of timeiostnaional issuggluding supervision of all school
technology, teacher betea anéxtended contraaswellas student daare and discipline

e Dickson County coordinates all professional development activities with all programs thry
county with other state, local, and federal programs.

e The district personnel asthat all schools have established effective disciplinary policies th
disorderly conduct, the illegal possession of weapons, and the illegal use, possession, d
sale of tobacco, alcohol, and other drugs by students asa#\pdéaielsyand procedures.

e A limited amount of time is available for supervisory personnel to monitor, assist, an
schools.

Organizational processes increases the opportunity for success in teaching and learning
schools
Organizatinal practices and processes promote the effectivethtask for all students

e Organizational planning is anmeaigwedo ensure instructional time is protected in the c
with student timetask protected in the schools fremstrotinal activities.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4b
(continued)

ORGANIZATIONAL GAP ANALYSIS

e School system is organized to support a diverse learning community through its progri
practices.

e All schools offer programs designsupport the educational learning needs of diverse g
well as provide a parent liaison for ELL students.

e A survey sampliofgstaff is conducted to determine the effectiveness of organizational p

School system is organized to beggtove in addressing issues that might impede teachir
and learning

e Teaching and learning time is protected to ensure student academic progress is the
schools.

0 What Ou gHot Showd wB leedJsing Our: TIME

e Dickson County Sdhdbs st
t

gic plan could be mo
to implement guided hanas e

r devel opment addr e
e Enhanced i mplementation of Di c klybenefit@omu
focused reevaluation of current strategies and prompt changes to promote enhanced |
practices.

e A human resources person is needed to coordinate licensure, highly qualified statug
service data for all certified amdentified personnel.

e Adirector of student senige@&eded to coordinate programs and sersiadents

e Weekly or Haeekly visits to each school by supervisory personnel should occur
encourage, and monitor programs.

OrganizationdVIONEY Gap Analysisarrative Response Required

oWhat is6 The Current Use of: MONEY
(How are we currently allocating our funds in providing assistance to schools and building capacity around
implementing reseabpelsed organizatéd practices?)

e During the past ten years, Dickson County Schools has made a significant investment|
additional classroom space to meet BEP requirements. The current level of debt this
made adequat e f penatonahbydget ferydificlt. sy st e moé s

e The increased cost of insurance and utilities has required Dickson County Schools to
level of implementation or not implement programs effectively.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4b

(continued)

ORGANIZATIONAL GAP ANALYSIS

o0What Ou gHow Showd wB leedJsing Our: MONEY

Improve the amount of instructional supply money available to the classroom.

Improve the district support to the individual school to rediiter therdesing.

e Provide additional teacher training personnel to more effectively implement curriculum
identified through the planning process.

e Improve salaries for certified anckntifred staff to reduce turnover due to higher paymgjrg
counties.

e Provide support for egtmicular activities such as band, forensics, choir, and club activit

e Provide additional funds for salaries needed to extend the lemgtkdafothechool year f
certified and noartified persoal.

Organizational PERSONNEL Gap Analysistive Response Required

oWhat 1is6 The Current Use of: PERSONNEL
(How are we currently allocating personnel in providing assistance to schools and building capacity around U
implememtg researebased organizational practices?)

e Curriculumiréctors work wghincipal and staff reportaggessmestores. Teachers are
i nstructed on fPriocipaiseceivaasigraieing brhhew tmintarpbeetheads
their scbols.

¢ Individualiprovement plans reflect the data. Thesegrwriswed by the Curriculum Directg
thep r i n evalyatioh ghoeess.

e Federahnd statéunds provide a staff development coordinator to assist schools in trq
effectivestrategie® meet student individual needs
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4b
(continued)

ORGANIZATIONAL GAP ANALYSIS

0What Ou §Hotv Showd wB leedJsing Our: PERSONNEL

Directordetermine the allocatibimstructional staff based on enrollment of.students

e Create a Human Resources Office, employiimgeaDukctor of Human Resources.

e Design a systemide recruitment strategy with goals, objectives, and a plan of action to
recruitment efts.

e Develop written procedures for the interview and selection process
e Develop an automated system for personnel records, including the tracking of teacher|

e Develop a consistent employee orientation including a trainingtechedldgypmstruction,
Ahow too organizational skill s.

e Develop a staff development assessment and delivery system for all employees.

Organizational OTHER RESOURCES Gap Analysi® Response Required

oWhat i s6 The QRRESOWRGESUse of : OTHE
(How are we currently allocating other resources in providing assistance to schools and building capacity ar
and implementing resedaded organizational practices?)

e Technology
1) A dependable anighlevehetwork is aatle in all schools.

2) E-mail is offered to each teacher and staff.
3) Curriculum and administrative software is provided by the system.
4) A web site is in operation for the system and each school.

5) A web based reference manual is available for all nis¢ainog asshe student
management system.

6) A share folder and message board is available for all staff.

7) A technology training center is now available to all staff.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4b
(continued)

ORGANIZATIONARABANALYSIS

Organizational OTHER RESOURCES Gap Analysig Response Required

oWhat is6 The Current Use of: OTHER RE
(How are we currently allocating other resources in providing assistance to schools and building capsauiling
and implementing reseaaded organizational practices?)

e Inservice
1) Researchased practicage the foundation of staff development activities.

2) Grants and other opportunities are used to fund and support activities that are
stueknt data.

3) A Staff Development Coordinator has been infplagedos organizing and providir
development activities based on data.

e Otheii Activities such as an ongoing Education Edge Committee, business support, a
community suppdeimonstrate strength within the system.

0 What Ou gHow Showd wB leedJsing Our: OTHER RESOURCES
e Publish an annual report and develop a centralized media relations effort.

e Develop and strategic plan that would be used as a roadnealetisainaihé organizati
know, understand, support, and use to guide their everyday decisions.

e Continue development of partnerships and communication with community and st

a. Continue development of web site resources that teachers aidusarémts
communication.

b. Provide assess to school resources for local business/industry andhuos dumanta
this process.

c. Communicate with the community, parents and business, on what the schools
Use groups such as the Careefechnical Advisory Committee, Chamber of Cor|
and others to provide input to the system.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4c
ORGANIZATIONAL REFLECTIVE QUESTIONS

Organizational Reflective Questionsrrative Response Regd

Are we providing equity and adequacy to all our schools?
e A widerea broadband network is in place at allischabigy VQIP

e All students and teachers in schools have increased access to educational technolog
students in higloverty, high need, or high priority schools.

e Allschoolfiave access to instructional support safiviaden@dysseyAccelerated Reader,
Plato, and ThiiRk.

e |dentifiedesearcibased instructional strategiesngtemented at all schools.

e The State adopted student managementaystiennes to lmplemented.

e Blue prints are available for all teachers to gustiesthien

e Teachers, principals, administrators, and school library media personnel serving the |
agency, angrovided ongoing, sustained professional development to further the effect
technology in the classroom or library media center.

e Development of RTI plans are being initiated.

e Gender Equity trainingoediven during-gervice or staff deprhent on amnuabases to
ensure compliarmfeclassroom equity.

Organizational Reflective Questionarrative Response Required

Are we targeting funds and resources effectively to meet the needs of our schools?
e Dickson County Schbetsadofeda cosefficient way to improve bus security and studen

e Dickson County Schbeals adopted budgeting formulas to annually address funding for
books, classroom suppéieslent healtand elementary art and music education.

e Dickson @nty Schodhias made efficient use of existing technology to reduce the amo
spent on phone service.

e Dickson County Schbals many programs to support and identify student needs.
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 4.4c
(continued)

ORGANIZATIONAL REFLECTIVE QUESTIONS

Organizational Reflective Questionsrrative Response Required

Based on the data, are we accurately meeting the needs of students in our schools?

e Additional supervisory positions could help Inens tea@lop skdppropriate for our
instructional programs and provide assistance to principals.

e Student achievement requirements are being met as indicated on the state report car
report for this year.

e A variety of specialized program§fared to students through special edeeatienand
technical education, federal title prpgrahstate funding.

e Literacy and numeracy coaches will be provided at all grade levels to enhance teach
meet student needs.
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April 2008 DICKSON COUNTY

TCSPAHEMPLATE 4.4d

ORGANIZATIONAL SUMMARY QUESTIONS

Organizational Summary Questidiagrative Response Required

What are our major strengths and how do we know?

e Dickson County Schaolsonjunicin with the Dickson County Chamber of Commerce has
outstanding, active Education Edge program.

e Dickson County Schbalsmaintainedn alternative school that is SACS accredited.

e Dickson County Schbals consistently maintained attendancebeveltha State standard.
e Di ckson C deaandrsymaiStairhadigh ratis of advanced college degrees.

e Dickson County Schboss est abl i shed a nurse pract

e Dickson County Schools has establisksuirany leaders academy to promote school base
leadership.

Organizational Summary Questidagrative Response Required

What are our major challenges and how do awe’kn

1. To provide sufficient resources to effectively implement instructiofdilacigdes ongg
teacher training and staff development as well as the disagregation of test datarar &
support student specific instruction.

2. To provide sufficient resources to effectively implement tiamigetumTais inasdcontinug
evaluation of the curriculum and its organization. The identified changes need to be ¢
in the classroom to ensure effective change.

3. Toprovide additional supervisory staff to assist schools in meeting the challenddsdwrs
mandates.

Organizational Summary Questidagrative Response Required

How will we address our challenges?

e With limited available resources careful scrutiny and identification of schawidangrisysie
will have to be madéie Rddition of resources to one area may require the cutting of re
support in other areas.

e A"Thinking out of the boxo0 an duirediDicksénlCounty
Schoolss to adequately address the educagedalof students.

e Additional funding requested to extend the work day or school year for support and cer
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COMPONENT 5

COMPREHENSISESTEMWIDYECTIONLANDEVELOPMENT
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April 2008

TCSPP TEMPLATE 5.

DICKSON COUNTY

GOAL B (Improvedsraduation Rafe Action Plan Development

Revised DATE:

Section ADescribe your goal and identify which need(s) it addresses. (Remember that your previous components idedtified ¢ngstiergths )

Goal

For the né five years, Dickson County Schools will increase the graduation rate by 2% eac

Which need(s) does this Goal adc

Dickson County Schools are below the NCLB 90% graduation rate target.

How i s this Goal -YéaiPtaK]

The TCSPP and the Ffear Plan are one and the same plan.

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure you |
to progress toward your goal. Action steps are strategies and wltgeig

Section € For each of the Action Steps you list, give timeling,rpepsorgible, projected cost(s)/required resources, funding sources, and
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

zhou:d be tsci(tantirf]icallly based whe_ret_possibledcladd ptrofes?jior ' . Person(s) Projected Cost(s) / ' '
in‘f/‘gfv%%]mei': irnitiaetfvgsgggbpﬁgng”'ca lon, and parent an Timeline Responsible Required Resources Funding Source Evaluation Strategy
TECHNOLOGY ctudents that gradifsee the adul
,Asi'g%n Explor_e thexpansi(_)n of the adult high scl [\]/Iua:?:s 13,)02’02008020 Err{y]ll?shgr(;glf;; $45.000 Local high schooEnroliment will be
|nclud|ng']e Summit Program' che_c_Edto determine a need for
additional staff.
TECHNOLOGY o
Action | Use technology to provide addid@mmse | July 30, 2008 to ng‘;gﬁg $35.000 I\_/%iific'):rfgilergltéte Monitor credits earned by studen
Step | completion alternatives through Credit | May 30, 2009 ’ Extended Contract| through usigadeecovery
Recovergnd/or Grade Recovery
COMMUNICATION
: Communicate theatlenrollmeptovidedbr Devin Sisco Increase theredits earned b
Asite'%n students in the higihool and adult high \';Au?;c{l, 102008 pat Semore $10,000 ::uoncj‘sl and BEP 2.0) 1, gents through using the adul
school programith the goal of increasing Phyllis Bradley school.
student credits.
COMMUNICATION o
Action R L CIaSSA.eS O.ﬁered Eleoned to March 10, 2008 t B:Elgefrﬁ)?ce) Local, Special Monitor students scoring proficie
Step Gatewafs P widich mcl_ulde a year long .| July 1, 2009 Linda Koellein $45,000 Education theGatewagxams.
Algebra | course. Additional courses wil
evaluated for meeting the student needs
Yes addressed * No, not addressed X Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure Y
able to progress toward your gotibn steps are strategies and interve
which should be scientifically based where possildledEngrofessior

Section € For each of thetion Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, fundiatisourc
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

development, technology, communication, and parent and Timeline Person(:s) Proje_Cté COSt(S) / Funding Source| Evaluation Strategy
involvement initiatives as applicable. Responsible Required Resources
: TECHNOLOGY Dr. John Gunn ; - i
'Aéigon Evaluate alternative electronic curriculu {\g%rsr 110’2%%35 Pat Semore $100,000 BEP 2.0 funding Z:toer;';g:isgegl'ésc;g”n‘?gmrsoef;”m'“
e replace present program . v Devin Sisco program-
COMMUNICATION
, Explore career guidance counselor for Dr. John Gunn .
'Aéig%n increasing CTE offerimgdmeeting new l\(")""‘]rs:; 110'2%%28 Pat Semore $50,000 BEP 2.0 funding zﬂoon:'gfgtfcfﬁgem RS 0O
state requirements under the programs ’ Devin Sisco
study as initiated from the TN Diplgex.H
COMMUNICATION
. Dual enroliment provided for students in - -
Action | pish school and 'FI)'ennessee Technology Mareh 10, 2008 Pat Semore $5,000 busing to Local mgrlggﬁﬁﬁg " c(?:jrrw?eerc/1 Eﬁl itgrd Edu]
Step 9 . ) M to July 1, 2009 | Devin Sisco technology center ay 9
Center/Higher Education Center and loc Center and local colleges.
colleges.
Action e el ON March 10, 200§ Devin Sisco Students are aware of courses nee
Step Scua:g:rr]l::i (r:eOl.!gselorS annually perform s to July 1, ,2009 Principals No additional funding A and alternative means of acquiring
ic review.
Action e e e g March 10, 200§ Devin Sisco Percent of students in the ninth grg
: ‘ , 2
Step Er?)\éerlaor?]mem of a Ninth Grade Academ to July 1, 2009 | Linda Koellein B0 EEERZ0 receiving all credits for courses.
: PROFESSIONAL DEVELOPMENT in Si ion wi
Action 2z .| March 10, 200¢ D_evm S'SCO. Federal, Special _Converse_ltlon W't.h staff mer_n_bers
Ste Stafidevelopment training for staff workij . "5 5509 Linda Koellein $10,000 Education. Local | iNvolved in the ninth gtaalesition
P | the Ninth Grade transition program. Y Dr. Vivian McCord ' program.
Action PARENT & COMMUNITY INVOLVEM TEETERET o 5 T v b
- - arc , q a rogram evaluated annually by
Step Provide after school tutoring through the to July 1, 2009 BESNISECo SLBEARO BRSNS principals and staff in plan.
extended contract program.
Action PARENT & COMMUNITY INVOLVEM —— ST =
. arc 5 q . i . arent signatures on student cours
Step Parznts annually approve student assig| July 1, 2009 | Devin Sisco No additional funding N/A e Tt ress.
academic courses.
Action e SNl = | March 10, 200§ Devin Si Evaluati B lly b
. . . . arc 0 evin SISCOo e . valuations revi nnually by
Step Align principal evaluations to meet stat¢ July 1, 2009 | Emestine Adams No additional funding N/A e [m

federal requirements.

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008 DICKSON COUNTY

TCSPP TEMPLATE 5.

GOAL 3 (ImprovedReading- Action Plan Development

Revised DATE:

Section ADescribe your goal and identify which need(s) it addresses. (Remember that your previous components idledttii@tbtingestrerethy

The percent of students proficient in reading for all subgroups will meet or exceed nationa
Goal| standardsThe peaent of students@ing below proficient in SWD and ELL will be re@tieadhy
year

Which need(s) ddkis Goal addres; NCLB subgroups of students with disahiitield did not meet AYP standards.

How is this Goal -YéaiPmkl The TCSPP and the fiear Plan are one and the same plan.

ACTION STEPS IMPLEMENTATION PLAN
Sedion B Descriptively list the action you plan to take to ensure you Section € For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required uesesjraes, évatintcn
to progress toward your goal. Action steps are strategies and intervg strategy.For Evaluation Strategy, define how you will evaluate the action step.)
should be scientifically based where possibleclade professio -
development, teclogy, communication, and parent and community in Timeline Person(;) PrOJPthed Cost(s) 4 Funding Source Evaluation Strategy
initiatives as applicable. Responsible Required Resource
PROFESSIONAL DEVELOPMENT .
Action | Teacher staff developmetitéanew May 20, 2008 | DeVin Sisco Evaluation of lesson plans and increz
. Ernestine Adams $78000 Federal .
Step | curriculum standafasn the state so that to July 1, 2009 Vivian McCord achievement of students on state tes
alignmens in the instructional program.
Action N IR IS EM July 1, 2008 t Stat d Local Monitoring th ber of students b
. . uly 1, C . ate and Local onitoring the number of students be
Step Adding PtK classes as state fundimd July 1. 2009 Ernestine Adams $75,000 funds B o e [ o
classroom spaaecavailable
: TECHNOLOGY Ernestine Adams Review of reading textbook adopted
Action ] July 1, 2@xo o
Ste A balanced reading approach adopted by July 1, 20 Devin Sisco $600,000 Local, State comparetb state standards and
P schools and supported with technology. ’ Pat Semore technology support available.
Action PIROHESSIRIN AL DIZVIELOILYY July 1, 2@xo Monitor percent of teachers meeting
- - e . uly 1, — i i
Step Provide 'hlghly qualified teachers in all cor July 1, 20 Vivian McCord $20,000 Federal s,
academic classes.
Yes addressed * No, not addressed X Not Applicable to the program areal8A
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DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure you
to progress toward your goal. Action steps are strategies and intervg
should be scientificallyseoa where possible amttlude professio

Section € For each of the Action Steps you list, give timeline, person(s) responsible, pexjected essi(ses, funding sources, and evaly
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Q(?yel_opment, tec_hnology, communication, and parent and communit Timeline Person(_s) Propcted COSt(S) ! Funding Source Evaluation Strategy
initiatives as applicable. Responsible Required Resource
. TECHNOLOGY Pat Semore Local, State, Evaluation of student participation
Action e May 30, 2008 to " : : : '
St Remediation offered through technology \ ;71 5009 Devin Sisco $40,000 Vocational, Specia| remedial classes andisnts retention
ep PlatcandOdyssey v Ernestine Adams Education rate.
TECHNOLOGY
Action | Continue to offer Accelerated RéadiigB | May 30, 2008 to| Ernestine Adams | No additional cost N/A Monitor principal épis on the value o
Step | grades to supplement the adopted readin July 1, 2009 Devin Sisco required continuing to provide AR in the schod
program.
Action i el ON March 10, 2008 { Devin Si Evaluatioof dial i
Step | Free after school tutoring in reading provi Ju?;cl 5000 | Ermestie adams | $180,000 State funding th‘;gu“;‘h'cé?(téﬁ?: U el
through extended contract. ’
: No additional cost - -
Action g : . March 10, 2008 S ! . Classroom observatiomaterials
Step Purchasing reading materials for CTE cla July 1, 2009 Pat Semore [)iqrg;:zgega;tser::;suest( Vocational purchased and student achievement
; STAFF DEVELOP-MENT : L e ms Evaluation of student progress and
Action | Using formative assessmentifé@Keading | March 10, 2008 { Devin Sisco . progres
. . = $60,000 Federal, Local, Sta| observation of classroom adjustment
Step | programs through Think Link, DRA, Early| July 1, 2009 Vivian McCord meeting student o s
Success, and Plato. Pat Semore |
Action SUAAS DISVEL0IRL N March 10, 2008 { Brooks Duk Stat d Local Ch dei fferi fi
: . . : arc , rooks Duke ate and Local anges made in course offerings fo
Step PrOVId.e remedial prOgrams in reading thr July 1, 2009 Ernestine Adams EETR0 funding students needing remedial help.
thereview of course offerings aialk devels
. STAFF DEVELOPMENT Ernestine Adams o : ;
Asci[t;on Provide staff development in a balanced | \l;/lu?rcr 12(()),0%008 Devin Sisco $20,000 ][:uen(iljesral and Local mgrtre::;rl]n mfc:rlgtrlr?:al strategies us
s appoach for all staff. v Vivian McCord g programs.
Action =1l > DIEVIELOG E March 10, 2008 { Devin Sisco Federal and Local | Development of course for high scho
Step PrOVIde.Staﬁ de.veIOpmentgbthOI July 1, 20b9 Vivian McCord S0 funds students of reading in the content are
teacheré meeting the needs of students.
STAFF DEVELOPMENT
Action | Proule staff development in the use of March 10, 2008 Madonna Walker | $20.000 Federal and Specid Evaluation of classrooms meeting the
Step | differentiated instruction to meet the need July 1, 2009 ’ Education funds | needs of all diverse learniadsie

learers.

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure you

to progress toward your goal. Action steps are strategies and interve
should be scientifically based where Igoasith include professio

development, technology, communication, and parent and community
initiatives as applicable.

Section € For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s/feauiiregl sescceseand evaluati
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline

Person(s)
Responsible

Projected Cost(s) |
Required Resource

Funding Source

Evaluation Strategy

ACADEMIC ACHIBVENT

Evaluation epring DRA scores and

Action . ] : : i AL .
Step | Provide literacy assistants for first grade jﬂg 120080 | Emestine Adams | 350000 BEP 2.0 student participation in remediaéslas

teachers so students get help in learning ' andstudentetention rate.

STAFF DEVELOPMENT

Action Provide a reading coach for working with March 10. 2008 { Evonne Dunn Evaluate teaching strategies used in
Step teachers needing additional training in me July 1, 2009 Ernestine Adams | $60,000 BEP 2.0 classroom for meeting the diverse ne

the needs of studeansl to monitor the TRI ’ Devin Sisco all students.

mandate.

STAFF DEVELOPMENT A
. Ernestine Adams . . .

Action g : March 10, 2008 Evaluation of strategies used in the
Step Provide staff _develop_ment for meeting the July 1, 2009 Madonna Walker | $50,000 Federal B i et

of students with special needs Linda Koellein

Tommy Lee
Action | Providedditional assistant prireipaiocus | July 1, 2008 to | Ernestine Adams Evaluate teaching strategies used in
Ste T w p— 1 July 1, 2009 Devin Sisco $60,000 BEP 2.0 classroom for meeting the diverse ne
p prog ' all students.
Action | Provide additional mtesscher to allow July 1,2008 to | Ernestine Adams sl ealE noREie pETY 2
- . . s $50,000 BEP 2.0 better classroom instruction for all ne

Step | planning time for teachialzoration. July 1, 2009 Devin Sisco teachers.

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

TCSPP TEMPLATE 5.1

DICKSON COUNTY

GOAL 3 (ImprovedMathematigs Action Plan Developmie

Revised DATE:

Section ADescribe your goal and identify which need(s) it addresses. (Remember that your previous components idedtified ¢ngstiergths )

Goal

The percent of studentsgmeotiin mathematics for all subgroups will meet or exceed natio
state standard$he pesent of students scoring below proficient infi@AtDAMAericaand ELL

will be reduced % ®ach year

Which need(s) does this Goal adc

NCLB subgrpsl of students with disabilities, African American, and ELL did not meet AY

How i s t

hi s Goal -Yéai Piak]

The TCSPP and the Hear Plan are one and the same plan.

ACTION STEPS

IMPLEMENTATION PLAN

Section B Desciptively list the action you plan to take to ensure yq
able to progress toward your goal. Action steps are strategies and
which should be scientifically based where possilledmgrofessior

Section € For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required uesesjraesd, éuvatiag
strategy. (For Evaluasitrategy, define how you will evaluate the action step.)

development, technology, comation and parent and comm Timeline Person(.s’) Proje.Cted Cost(s) Funding Evaluation Strategy
involvement initiatives as applicable. Responsible | Required Resourc Sources
Action FROFESEIOhAL DEVIELOTIY July 1, 260 Devin Sisco No additional funds Pacing guide produced for all classeg
Step Atlélgtgr;t?']r(]jta?; mathematics curricubemy to July 1: p()] Ernestine Adams | $78,000 RebiEip followed by all teachers.
S S.
PROFESSIONAL DEVELOPMENT o
Action | Provide high quality staff development f| mMay 20, 2008 to Eﬁ:ggtisr::c:dams $5,000 Eederal Evaluation of lesson plans and increg
Step | teaders implementing instruction and | July 1, 210 Vivian McCord ’ achievement of students on state tes
curricular programs aligned to state stal
Action SARENT S GO NI H Y July 1, 2008 to State and Local | Monitoring the number of students bg
Step Ad:cl:r;gapz_él;llf‘;;: Sroas'jé?jte funding July 1: 2009 Emestine Adams | $75,000 funds retained and needing rertiedia
sp vailabilaseprovided.
Action STAFF DEVELOPMENT Julv 1. 2008 to Ernestine Adams Review of mathematics textbook ado
Ste Providing textbooks aligned to state sta July 1 2009 Devin Sisco $400,000 Local, State when compared to stéedards and
P ¥, Pat Semore technology support available.
for all students.
Action [JECFINCLOIChE MarcHhL, 2008 to | Pat Semore Percent of students meeting course
L , u i u
Step Remediation offered through technolog) July 1, 2009 Devin Sisco SSEE00 stateyCoral requirements aaltaining credits.

Plato an@dyssey

Yes addressed #

No,

not addressed X%

Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure

able to progress toward your goal.
interventions which should be scientificallywbasedpossible a

Action steps are strat

Section € For each of the Action Steps you list, give timeline, person(s) responsible, projanteldresst(®égdunding sources, and evalug
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

include professional development, technology, communication, Timeline Person(_s) Proje_CtEd COSt(S) / Funding Source Evaluation Strategy
and community involvement initiatives as applicable. Responsible Required Resources
Action CIOLAL MOl July 1, 2008 t A | evaluation of t
step | Free after school tutoringathematics Jw 1 5009 | Devin Sisco $180,000 State and Local | (o SYAIAOn OT programs at eaq
provided through extended contract. ’
Action PIROIRESIONTAL [PISYIELOI IR July 1, 2008 t¢ Vivian McCord Teacher conversations and curriculu
Step 'I[Drovtzdéughqual_lt)st?gf dde\{[el?pmerl[t fO: July 1: 2009 | Brooks Duke SEE0 RS adjustments based on student needs
eacners on using the aata 1or Instruc
: TECHNOLOGY No additional funding
Action - . . { July 1, 2008 tc o : . Classroom observation of use and st
Step Purchasinguli-media equipment for C July 1. 2009 Pat Semore required materials Vocational R ———
classes. purchased as requested
Action _ ST_AFF DEVELOPMENT Julv 1. 2008 to Ernestine Adams Federal and Local Classroom observation and evaluatig
Step Using formiae assessment fédRmath JuI§ 1 2009 | Devin Sisco $20,000 funds lesson plans adjusted to meet studer|
programs through Think kimé Plato. ' Vivian McCord needs.
ACADEMIC ACHIEVEMENT
Action | Provide remedial programmathematics| July 1, 2008 tg Devin Sisco No additional revenue NIA Class offerings adjusted to meet the
Step | through the review of course offeringg July 1, 2009 diverse studemeeds.
grade levels.
. PROFESSIONAL DEVELOPMEN Ernestine Adams
Action S - - g i i
0N | Providéigh qualistaf development in| T4 12008 9 pevinsisco | 55,000 el
. balancedhathematiegproach for all stg ’ Vivian McCord '
Action PROFESSIONAL DEVELOPMEN July 1, 2008 td Linda Kellein $2.000 Special Education | Evaluation of students scoring profici
Step | Align IEP goals to state standards. July 1, 2009 | Tommy Lee ' P stat¢ est and revie
PROFESSIONAL DEVELOPMEN - e
: e : ; assroom ebrvation in the instructio
Asitlon PrOVICfi??fh q“"’?"msz develo_pment i jz:y i éggg tc Madonna Walker | $5,000 Federal Funds program while meeting the needs of
ep USE(;) If e”r(Tntlate Instruction to meg y L, diverse learners.
needads or all lears.
Action ISEAINC O EM July 1, 2008 t
Step Post course offesog the web pages a 33@; 1 2009 9 Pat Semore $15,000 Local and State | Observation of web page updates.
send home standards at all grade leveg ’
Action | Provide _hlghly qualified teachers in all July 1, 2008 tc VERIECord $10.000 EqeTalEnds Monitor percent of highly qualified
Step academic classes. July 1, 2009 teachers.

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION RLA

Section B Descriptively list the action you plan to take to ensui
be able to progress toward your goal. Action steps are stré
interventions which should be scientifically based where p

Section C For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required uesesiraes, ératintso sisate
(For Evaluation Strategy, define how you will evaluate the action step.)

include professional developntedinology, communication, Timeline Person(_s) Proje_Cted Cost(s) / Funding Source Evaluation Strategy
parent and community involvement initiatives as applicable. Responsible Required Resources
. PROFESSIONAL DEVELOPMEI Emestine Adams ioni i
Action - GRE=SIO O July 1, 2008 to | Devin Sisco State and Local Classroom observation in the instruc
Step Providé&Response to Intervention July 1. 2009 Tommy Lee $50000 Funds program while meeting the needs of
progranto meet the needs of all learr Linda Koellein diverse learners.
Acton _ACADEMlC ACHIEVEMENT July 1, 2008 to | Devin Sisco Monitor the percent of stude_nts pass
Step Continua year long Algebra | course iy 1 2009 Linda Koellein $50000 Local and State | Gateway Algebra | &rst making
meet the needs of struggling studen ’ appropriate gains as measured by T
PROFESSIONAL DEVELOPMENT - ) ) )
Action | Hiring a math coordinator to work w{ July 1, 2008 to | ¥/Vian McCord Local and State | Monitor teacher instructional prograry
Step | teachers so that the math instructior| July 1, 2009 Erne_zsme_ Adams $60000 Funds observe student scores in mathemati
' Devin Sisco the TCAP test.

programs meet the needs of all stuo

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

TCSPP TEMPLATE 5.1

DICKSON COUNTY

GOAL4 4 (Improvedrganization and Operatjection Plan Development

Revised BTE:

Section ADescribe your goal and identify which need(s) it addresses. (Remember that your previous components ided tfied ¢ngstergths )

Goal

Increase support for system goals thmpughed district level organization and operation.

Which need(s) does this Goal ad¢

To provide additional support for schools to continue to meet student needs.

How i s t

hi s Goal -Yéai PR]

The TCSPP and the Hear Plaare one and the same plan.

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure y
able to progress toward your goal. Action steps are strategies and
which should be scientifidsked where possible iaollide professio

Section € For each of the Action Steps you list, give timeline, person(s) responsiblesprejpated cestiurces, funding sources, and eva|
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

development, technology, communication, and parent and Timeline Person(§) Proje.Cted Cost(s) / Funding Evaluation Strategy
involvement initiatives as applicable. Responsible Required Resource Sources
COMMUNICATION
Action | The School Nutrition Progrgegrates the | July 1, 2008 td Michelle Zirnis No additional cost requl N/A Nurses will evaluate eating habits at
Step | student wellness policytiwifood service | July 1,2009 | Jackie Womack q schools dugrthe health lessons.
plan.
PROFESSIONAL DEVELOPMENT o _
Action e e ected fo July 1, 2008 tg Charles Daniel Qflllgc(f:(l:iggr? %I:hbeezlgtjz%nbiﬂﬁg%g
Step en_courage c9n3|stency across schools July 1, 2009 | Dr.Jom Gunn L el Racal and procedures manuals as measurg
using the p(?“Cy mam procedures documented, valid complaints.
manuaio guide decisions.
) COMM_UNICAT|ON Issues dealing with human resourceg
Action | Explore the establishment of a Human | July 1, 2008 tq Charles Daniel be handled consistgatross the syste
. . ; $70,000 Local, State fund = . .
Step Resources dapment to promote consisty July 1, 2009 | Linda Frazier with appropriate recordkeeping ddsu
for all personnel. readily available.
COMMUNICATION
Action | Increase capital expenditures budget to| July 1, 2008 tq Charles Daniel $300.000 State. Local fun{ Mainteance and replacement of
Step | support adequate maintenance and July 1, 2009 | Linda Frazier ! ’ equipment is conduaiac schedule

replacement of facilities and equipment

Yes addressed #

No,

not addressed X%

Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure

able to progress toward your goal.
intervations which should be scientifically based where pos|

Action steps are strat

Section € For each of the Action Steps you list, give timsdings) pesponsible, projected cost(s)/required resources, funding sources, ang
strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

include professional development, technology, communication,
and community involvement initiatives as applicable.

Timeline

Person(s)
Responsible

Projected Cost(s) /
Required Resources

Funding &irces

Evaluation Strategy

PARENT AND COMMUNITY

Action July 1, 2008 tg Charles Daniel o . Evaluation of bus savings in budget
Step Amuall;_eyaluate the current bus route July 1 2009 | Melissa Garton No additional cost require| N/A P
cost efficiency
Action | Contine toseekinnovativsolutions to July 1, 2008 td Linda Frazier Cost will be based on Evaluation of line item savings in bud
PP . Local, State funds
Step | promote operatiefficieqy. July 1, 2009 | Charles Daniel changes made. documents.
Action VIECHNOILOTE July 1, 2008 D ilable f | 1d
Step Develop a comprehensive backup pra Jalz e "9 pat Semore No additional cost require| N/A agg”me”ts EyallablelieIagIeasy
for all mission critical documents. ’
PARENT & COMMUNITY INEMENT
Action Alne @IEmENER SENTTl CHlEs AEskiy July 1, 2008 tq Local and State Safety procedures for stsdamtering
Step help with the checkm_g of student in all July 1. 2009 Ernestine Adams | $200,000 Funds il e e
of school and help with parents enteri
building.
TECHNOLOGY S ] -
. — taff development survepsy
Action | Explore and develop teqhn_ology staff | July 1, 2008 td Vivian McCord $110.000 Federal funds T T ey on
Step | development plan for principals and | July 1, 2009 | Pat Semore availability
teachers '
Action e July 1, 2008 tq Pat S Technol indicat i
‘ uly 1, d Pat Semore echnology surveys indicate an incre
Step Establltsh a replacement cycle for July 1.2009 | Linda Frazier $200,000 Local, State funds conputers that are up to date.
computers.
Action COMMUS D IISEEES Sk El) Yy July 1, 2008 tq E:er:/eirsltisni(secﬁdams Evaluation efaffing needs meet
Step materials while meeting the needs of July 12009 | Linda Koellein $300,000 State, Local funds | J 0 ctudent needs.
subgroups. Tommy Lee
PROFESSIONAL DEVELOPMEN — EVATTEERGIRGE] g o
. ; : ivian McCor - valuation of highly qualified teacher|
Asc;tlon Devl.efl.og Stratﬁgles for recrur:tment(;)f ! jz:y i gggg g Ernestine Adams ﬁi%ggg;or REliSIBRsupe State, Federal fund core academic courses meeting NCL|
2 q_ua' led teac e_rs to meet the needs ¢ Yo Devin Sisco ' requirements for subgroups.
diverse population.
Action | Increasstaff for testing mandates to nj July 1, 2008 td Charles Daniel Evaluation of supervisory personnel
Step | state and federauérements. July 1, 2009 | Linda Frazier $35000 State, Local funds | time for instructional duties and work

directly with principals and teachers.

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

DICKSON COUNTY

ACTION STEPS

IMPLEMENTATION PLAN

Section B Descriptively list the action you plan to take to ensure
able to progress toward your goal.
interventions which should be scientifically based where p

Action steps are strat

Section C For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required uesesiraed, évatiatjco
stratey. (For Evaluation Strategy, define how you will evaluate the action step.)

include professional developrneehhdlogy, communication, and g Timeline Person(_s) Proje.Cted Cost(s) / Funding Source Evaluation Strategy
and community involvement initiatives as applicable. Responsible Required Resources
Action [2CalNoIHO(ENY July 1, 2008 tc Emails documents available for at le
c : uly 1, I u val g
Step >I?;\;elop a plan to archive emails for u July 1 2009 Pat Semore $10,000 State, Local funds )
TECHNOLOGY .
Action | Restructure the school attendance zo| July 1, 2008 tc g:‘aggehsn%‘gr'lﬂ PENGHG State. Local funds | C'2ssroom usage filled without the la
te maximize the usage of classroom spg July 1, ; space In schools.
Step imize th ge of cl pg July 1, 2009 | \\olissa Garton , , IS
available in the county schools.
TECHNOLOGY
Action | Continue to evaluate and monitor chil{ March 1, 2008 Tommy Lee $20.000 State, Local, Speci| Evaluation of all children identified fo
Step | practices and evaluatetifieation of to July 1, 2009 Linda Koellein ' Education funds | school with special needs.
children with special needs.

; Continue to develop hiriagtices of Vivian McCord . Evaluation of highly qualified teacher
Agitéon highly qualified teachersra academic m%rsr 11 22%%% Ernestine Adams ﬁSn%(gggJor perks or StiPe| siate, Federal fund core academiourses meeting NCLB

P subjects. Y % 2% Devin Sisco ' requirements.
Action | Continue to useae funds to support | May 1, 2008 tc Pat Semore No additional funds requir N/A Evaluation of internet access for all
Step | internet access for all classrooms. July 1, 2009 q computers and classmom

PROFESSIONAL DEVELOPMEN

Action | Provide staff development for teacher| July 1, 2008td . . , Evaluation of studentigie infractions
Step | ensure a safe and disciplined learning July 1, 2009 | VivianMcCord ) $20,000 Federal Funding | compared to prior year.

environment is provided for all studen

Yes addressed #

No, not addressed X%

Not Applicable to the program areal8A
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April 2008

TCSPP Compliance Matrix 5.1

DICKSON COUNTY

Federal Special Career Extended
Programs Education Technical Contract SACS Technology Systemwide
(F) (S (©) (B) (A) (M)
In the TCSPP did yogndicate where in the plan, or other system docyrtiestiafiormation can be found.)
. o + + N/A N/A N/A N/A +
Establish annual measurable objectives for each schpol tha
include an annual increase in the percentage of highly quali
teachers at each local school, to ensure that all teachers tee
core academic sutgein each public elementary school and
secondary school are highly qualified not later than the end | Component#4 pages33 & 35
200506 school year; and b) include an annual increase in thi Compliance Narrative Document #dge
percentage of teachers who are receiviqgatiytprofessional
development?
_ _ + N/A N/A N/A N/A + +
Il nclude a description of t
advanced technology to improve student academic achievel
aligned with challemggState academic content and student ag Component#4 & # PpageH9-78
achievement standards? (Title Il D, Sec 2414 & Erate) Compliance Narrative Document #dge
o _ _ + NA N/A N/A N/A N/A +
Include a description of thes skepapplicant will take to ensure
all students and teachers in schools served by the LEA invo
increased access to educational technology, especially stud
poverty, high need, or high priority schools? Compliance Narrative Document #@ge
(Title Il D, Sec 2414)
o _ o + N/A N/A N/A N/A N/A +
Include a description of how the applicant will identify and pi

curricula and teaching strategies that integrate technology €
into curricula and instruction, loesadeview of relevant researt
leading to improvements in student academic achievement,
measured by challenging State academic content and stude
academic achievement standards?

(Title 11 D, Sec 2414)

Component#4 paged7
Compliance Narrative Document $&ge
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April 2008

TCSPP Compliance Matrix 5.1

DICKSON COUNTY

Federal Special Career Extended
Programs Education Technical Contract SACS Technology Systemwide
(F) (S (©) (B) (A) (M)
In the TCSPP did yogndicate where in the plan, or other system docyrtiestiafiormation can be found.)
o ) ) ; i + N/A N/A N/A N/A + +
Include a description of how the applicant will provide ongoi
sustained professional development for teachers, principals,
administrators, and school library media personnel secaing t Component#4 _ page438
educational agency, to further the effective use of technologl Compliance Narrative Document #&ge
classroom or library media center? (Title Il D, Sec 2414 & E
o _ o o N/A N/A N/A N/A N/A +
Include a description of how the applicant will integrate techr,
_(includin_g softwart_e and o_ther electro_nica_lly delivered _Iearnin Component#4 _page48
:llth(D))currlcula and instruction, and a timeline for such integraj Compliance Narrative Document #&ge
+ N/A N/A N/A N/A N/A +
Describe how the applicant will encourage the development
utilization of innovative strategies for the delivery of speciali;
rigorous academic courses and curricugghtthe use of
technology, including distance learning technologies, particy Component#4 _ page47
those areas that would not otherwise have access to such ¢| Compliance Narrative Document #age
curricula due to geographical isolation or insufficient resourc
Il D)
_ _ . _ + N/A N/A N/A N/A N/A +
Describe how the applicant will ensure the effective use of t¢
to promote parental involvement and increase communicatic
parents, including a deson of how parents will be informed ¢
technology being applied i nComponen# page63
are able to reinforce at home the instruction their child receij Compliance Narrative Document #age
school? (Title Il D)
_ _ _ + N/A N/A N/A N/A N/A +
Describe how programs will be developed, where applicable

collaboration with adult literacy service providers, to maximi;
of technology? (Title Il D)

Compliance Narrative Document $&ge

Tennessee Comprehensive Systemwide Planning Process (TCSBRponent 6 Paggl of 120




April 2008

TCSPP Compliance Matrix 5.1

DICKSON COUNTY

Federal Special Career Extended
Programs Education Technical Contract SACS Technology Systemwide
F) ©) © (E) (A) (M

In the TCSPP did yogndicate where in the plan, or other system docyrtiestiafiormation can be found.)
Describe the process and accountability measures that the 4 o N/A N/A N/A N/A N/A +
will use to evaluate the extent to which activities funded are
integrating technology into curricula and instreretising the
ability of tgachers to teach,dand gnablingdstudentshto meet c| Component#5__page77
State academic content and student academic achievement o Nareat
standards? (Title Il D) Compliance Narrative Dwmt page#5 .

) i i o o i i N/A N/A i N/A +
Describe the actions the LEA will take to assist high priority
(Title I, Sec 1112)
High Priority LEA Requirem@ith e LEAGs r evi Compliance Narrative Document gaije
the LEAG6s responsibilities

_ o _ . + N/A N/A N/A N/A N/A +
Describe how the eligible entity will hold elementary schools
secondary schools receiving funds accountable for:
¢ annually measuring the English proficiency of LEP studen

of the CELLA.)
» meetingifle Ill English proficiency annual measurable objel compliance Narrative Document #&ge
and making AYP for LEP students. (Title Ill, Sec 3116)

Title Il Accountability LEA Requirerddtte LEA will develop 1
I'1'l Ai mprovemento strategie
met.
Describe how the LEA will provide additional educational as + + N/A N/A N/A N/A ¥

i ndi vi dual students assesse

challenging student acaderhiexament standards for students
classified as LEP, IDEA, Migrant, Neglected and Delinquent
children served under Title VII, Homeless, and Immigrant ch
order to increase program effectiveness, eliminate duplicatic
reduce fragmentatif services?

(Title I, Sec 1112)

Compliance Narrative Document$@ge

Tennessee Comprehensive Systemwide Planning Process (TCSBRponent 6 Page? of 120




April 2008

TCSPP Compliance Matrix 5.1

DICKSON COUNTY

Federal Special Career Extended
Programs Education Technical Contract SACS Technology Systemwide
F) ©) © (E) (A) (M
In the TCSPP did yogndicate where in the plan, or other system docyrtiestiafiormation can be found.)
Describe the strategy the LEA will use to coordinate prograr + N/A N/A N/A N/A N/A ¥
programs under Title Il to provide professional development F
teacherand principals, and, if appropriate, pupil services per
administrators, parents and other staff, including LEA level ¢ ) )
accordance with sections 1118 and 1119? (Title I, Sec 111] Compliance Narrative Dusut page# 7_.
Describe how the LEA will coordinate and integrate services + N/A N/A N/A N/A N/A ¥
with other educational services at the LEA or individual sch¢
such as: Even Start, Head Start, Reading First, Early Readi E
and other preschool mots, as well as, services for children v
limited English proficiency, children with disabilities, migrato ) )
neglected or delinquent youth, homeless children, and immi{ Canpliance Narrative Document gaye
children? Title bchool widgchool improvement plans and spring meeting documents.
(Title I, Sec 1112)
Describe how the LEA will ensure that all paraprofessionals + + + N/A N/A N/A ¥
teachers of core academic courses are highly qualifiedddy t
2005067 E
S
(Title I, Sec 1119) C
. » . Compliance Narrative Document $&je
Title 1A AccountabilibEA RequiremedfThe LEA has develop
Title I'Il' A Ai mprovemento str
academic courses taught by highly qualified teachers.
+ N/A N/A N/A N/A N/A + F

Describe the services the LEA will provide homeless childre

(Title I, Sec 1112)

Board Policy # 6.5030
Compliance Narrative Document $8ge
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April 2008

TCSPP Compliance Matrix 5.1

DICKSON COUNTY

Federal Special Career Extended
Programs Education Technical Contract SACS Technology Systemwide|
F) ©) © (E) (A) (M

In the TCSPP did yogndicate where in the plan, or other system docyrtiestiafiormation can be found.)

) ) ) ) + N/A N/A N/A N/A N/A +
Describe the strgyethe LEA will use to implement effective pé
and community involvement, including parents of LEP stude F
(Title I, Sec 1112) _ .

Compliance Narrative Document $&je

High Priority LEA Requirem@ith e LEAO®GS r evi
strategies to promote effective parental invol\temenhaols.

) ) - + N/A N/A N/A N/A N/A +
Describe the professional development activities and how t
activities will be aligned with challenging State academic col
standards and the curricudgpangrams tied to the standards?
(NCLB) F
High Priority LEA Requirem@ith e LEAGs r evi Component#s__ pags 70- 75
for h!glfquality_staff development for instructional s'Faff that foi Compliance Narrative Bent page#10 .
primarily on i mproved instr
proéssional development survey and an explanation of how
used the required 10% set aside in Title | for professional de
as required by NCLB.)

_ o _ . _ + N/A N/A N/A N/A N/A +
Describe how the activities will be based on a review of scie
based research and an explanation of why the activities are E
to improve student academic achievement? (NCLB)
High Priority LEA Requiremi@fith e  telSADTCSPP Component#5 _ pages70-75
incorporates strategies grounded in scientifically based resel Compliance Narrative Documentag@e.
that will strengthen instruction in core academic subjects
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